Texas Education Agency
~______ standard Application System (SAS)

5. _entu ry.f. g _ommumty_-.- --eammg;Centers Cycle 9 Year -.
Program authority Elementary and Secondary Education Act Title iV, Part B as FOR TEA USE ONLY

amended by the No Child Left Behind Act s NOGA 1D here:
Grant Period August 1, 2016, to July 31, 2017 — .
Application deadline: | 5:00 p.m. Central Time, March 29, 2016 T oo Flace dafgama ““;'
Submittal Three complete copies of the application, at least one with an &
information: original signature (blue ink preferred}, must be received no later T
than the aforementioned time and date at this address: =2
Document Control Center, Division of Grants Administration =2
Texas Education Agency 2 =
1701 North Congress Ave =
Austin, TX 78701-1494 i
Contact information: | 21stCentu tea.texas.qov =

Part 1: Applicant Information

Qrganization name County-District # Amendment #

Harris County Department | 101-000

of Education :

Vendor ID # ESC Region # DUNS #

74-8001215 v 188326151

Mailing address City State ZIP Code

6300 Irvington Blvd Housten TX 77022-5618

Primary Contact

First name M.l Last name Title

Avice Chambers CASE for Kids Asst. Director of
Programs & Administration

Telephone # Email address FAX #

713-696-1341 achambers@hcde-texas.org 713-696-1340

Secondary Contact

First name M.L Last name Title

Lisa Caruthers, Ph.D, CASE for Kids Director

Telephone # Email address FAX #

713-696-1336 lcaruthers@hcde-texas. org 713-696-1340

Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understocd by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding
agreement.

Authorized Official;

First name M.l.  Lastname Title
James Colbert, Jr. County School Superintendent
Telephogpe # Email address FAX #
713-696-%15 lcolbert@hcde-texas.org 713-696-0723
Signature (Blue ink preferred) Date signe

f’ - 5/23 16
Only the legafiy rb ¢ nsiblg.ferly may sign this application. 70 1" 16‘ 102—07 7
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor ID: 101-000

| Amendment # (for am

endments only):

Part 3: Schedules Required for New or Amended Applications

An X in the "New" column indicates a required schedule that must be submitted as part of any new application. The

applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

18 Equitable Access and Participation

19 Private Nonprofit School Participation

Schedule Application Type
" Schedule Name N:\E Am!gr:ded
1 General Information b4 X
2 Required Attachments and Provisions and Assurances B¢ N/A
3 Certification of Shared Services ]
4 Request for Amendment N/A
5 Program Executive Summary X
8 Program Budget Summary P C]
7 Bayroll Costs (6100) See |
8 Professional and Contracted Services (6200) important ]
g Supplies and Materials {6300) Note For L]
10 Other Operating Casts {6400) Competitive ]
11 Capital Outlay (6600) Grant* Ll
12 Demaographics and Participants to Be Served with Grant Funds 4 IR
13 Needs Assessment X ]
14 Management Plan
15 Project Evaluation B []
16 Responses to Statutory Requirements B [
17 Responses 1o TEA Requirements | ]

[J
X ]
<

-
>

21 Program Information Addendum

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—FPayrolt Costs (8100) is required. If it is either blank or missing from the application, the application will be
disqualified.

Part 4: Single Audit Compliance for IHEs and Nonprofit Organizations

INSTRUCTIONS: This part of Schedule #1 is required only for colleges, universities, and nonprofit organizations (cther than open-
enrollment charier schools)

Enter the start and end dates of your fiscal year in Section 1.

In Section 2, check the appropriate box to indicate whether or not your organization is included in the annual statewide single audit.
Public IHEs are generally included, and nonprofit arganizations are generally not included.

Section 1: Applicant Organization’s Fiscal Year

Start date (MM/DD): N/A End date (MM/DD). N/A

Section 2: Applicant Organizations and the Texas Statewide Single Audit

Yes: [_] | No:

. _ . For TEAUse Only -
Changes on this page have been confirmed with: On this date:
Via telephoneffaxiemail {circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17
2016-2017 Texas 21% Century Community Learning Centers, Cycle 9, Year 1
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Texas Education Agency Standard Application System (SASB)

. Schedule #2—Required Attachments and Provisions and Assurances s

County»dastnct number or vendor 1D: 101-000 | Amendment # (for amendments only)

Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

#

Applicant Type Name of Required Fiscal-Related Attachment

Nonprofit arganizations,
1. | excluding ISDs and open-
enrollment charter schools

Proof of nonprofit status (see General and Fiscal Guidelines, Required Fiscal-
Related Attachments, for details)

Name of Required
Program-Related Description of Required Program-Related Attachment

Attachment

1. | Written Agreements

Written agreements or memoranda of understanding are required for partnerships
involving school districts, community-based organizations, or other organizations that
work on behalf of the contractor to manage the daily operations of the program.
Written agreements are also required for partners that are significantly involved in the
development and/or implementation of the program. They are not required for
providers of single services, such as a physical activity provider or instructional
coach. For example, a district may act as the fiscal agent but manage a contract for a
provider to operate the program or host programs at school or non-school locations.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

X Acceptance and Compliance
24 | certify my acceptance of and compliance with the General and Fiscal Guidelines.
4 | certify my acceptance of and compliance with the program guidelines for this grant,
| certify my acceptance of and compliance with all General Provisions and Assurances requirements.
X | certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.
5 | certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.
= | certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
requirements.
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 3 of 68
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Texas Education Agency Standard Application Systemn (SAS)

_Schedule #2—Required Attachments and Provisions and Assurances -

County-cflstrtctnumber or vendor 1D 101-000 | Amendment # (for amehdmenis only)

Part 3: Program-Specific Provisions and Assurances

&

[ certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance that funds awarded under this program will be used to increase the level of
state, local, and other non-federal funds that would, in the absence of funds under this part, be made available for
programs and activities authorized under this part, and in no case supplant federal, state, local, or non-federal
funds.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that the program will take place in a safe and accessible facility.

The applicant provides assurance that the proposed program was developed, and will be carried out in active
collaboration with the schools that students attend.

The applicant provides assurance that the program will target students who attend schools eligible for schoolwide
pragrams and the families of such students.

The applicant provides assurance that the community has been given notice of an intent to submit an application
and that the application and any waiver request will be available for public review after submission of the
application.

The applicant provides assurance that it has selected feeders and Centers in a manner designed {o serve
students that are most in need of the additional services based on a comprehensive systematic assessment of the
needs of students and families and the resources of campuses and the community. The applicant also provides
assurance that it will annually conduct a needs assessment and an updated program implementation plan based
on the results of the annual needs assessment.

The applicant provides assurance that it will comply with all reporting schedules and deadlines including data entry
schedules, as required for state and federal reporting.

For TEA Use Only

Changes on this page have been confimed with: On this date:

Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-168-102; SAS #782-17 Page 4 of 66
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Texas Education Agency Standard Application System (SAS)

_ Schedule #3—Certification of Shared Services .. = .

County-district number or vendor |D: 101-000 | Amendment # (fof amendments only):

I, as one of the below member entity authorized officials, certify that to the best of my knowledge, the information
contained in this application is correct and complete, that the entity that | represent has authorized me to file this
application, and that such authorization action is recorded in the minutes of the local agency's board meeting.

The participating or intermediate education agency named has been designated as the administrative and fiscal agent for
this project and is authorized to receive and expend funds for the conduct of this project. The fiscal agent is accountable
for all shared services arrangement (SSA) activities and is therefore responsible for ensuring that all funds including
payments to members of SSAs are expended in accordance with applicable laws and regulations.

All participating agencies have entered into a written SSA agreement that describes the responsibilities of the fiscal agent
and SSA members, including the refund liability that may result from on-site monitoring or audits and the final disposition
of equipment, facilities, and materials purchased for this project from funds specified below.

it is understood that the fiscal agent is responsible for the refund for any exceptions taken as a result of on-site monitoring
or audits; however, based upon the SSA agreement, which must be on file with the fiscal agent for review, the fiscal agent
may have recourse to the member agencies where the discrepancy (ies) occurred.

Any additional funds that result from an increase will not require additional signatures. Each member identified below
acknowledges accountability for the requirements contained in the provisions and assurances listed in
Schedule #2, Parts 2 and 3, as applicable. Each member entity certifies its agreement to participate in this SSA, as
stated throughout this grant application.

# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Fiscal Agent
County-District # Name Telephone number

1. Funding amount
County-District Name Email address

Member Districts
County-District # Name Telephone number

2. Funding amount
County-District Name Email address
County-District # Name Telephone number

3. - Funding amount
County-District Name Email address
County-District # Name Telephone number )

4. - Funding amount
County-District Name Email address
County-District # Name Telephone number .

5. - Funding amount
County-District Name Email address
County-District # Name Telephone number )

6. - Funding amount
County-District Name Email address
County-District # Name Telephone number i

7. - Funding amount
County-District Name Email address
County-District # Name Telephone number i

8. Funding amount
County-District Name Email address

For TEA Use Only
Changes on this page have been confirmed with: Cn this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person;
RFA#701-16-102; SAS #7682-17 Page 5 of 66
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Texas Education Agency

Standard Application System (SAS)

L Schedule #3—Certification of Shared Setviceés (cont) e
County distnct number or vendor 1D: 101-000 | Amendment # (for amendments onty)
# County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address
Member Districts
County-District # Name Telephone number )
8. - Funding amount
County-District Name Email address
County-District # Name Telephone number
10. - Funding amount
County-District Name Email address
County-District # Name Telephane number
11, Funding amount
County-District Name Email address
County-District # Name Telephone number ]
12. Funding amount
County-District Name Email address
County-District # Name Telephone number
13. Funding amount
County-District Name Email address
County-District # Name Telephone number
14. Funding amount
County-District Name Email address
County-District # Name Telephone number X
15, - Funding amount
County-District Name Email address
County-District # Name Telephone number
16. Funding amount
County-District Name Email address
County-District # Name Telephone number )
17. Funding amount
County-District Name Email address
County-District # Name Telephone number
18. Funding amount
County-District Name Email address
County-District # Name Telephone number .
19. Funding amount
County-District Name Email address
County-District # Name Telephone number ‘
20. Funding amount
County-District Name Email address
Grand total:

For TEA Use Only

Changes on this page have been confirmed with:

On this date:

Via telephone/fax/email (circle as appropriate)

By TEA staff person:

RFA #701-16-102; SAS #782-17
2016-2017 Texas 215 Century Community Learning Centers, Cycle 9, Year 1
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Texas Education Agency Standard Application System {SAS)

Schedule #4—-Request for: Amendment

County—dtsirlct number or vendor ID 101 -000 ! Amendment# (for amendments oniy)

Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the originai grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax, Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

if the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,

Austin, TX 78701-1494.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For ail grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the "When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Division of Grants Administration Administering a Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule,

Part 3: Revised Budget
A B c D

Class/ Grand Total from
# Schedule # Object Previously g;g:gg ‘T&gggt Ne»:vroGt;?nd

Code Approved Budget
1. | Schedule #7: Payroll 6100 3 $ 8 $
2. | Schedule #8: Cantracted Services 6200 3 3 $ 3
3. | Schedule #9: Supplies and Materials ; 6300 3 b $ $
4. | Schedule #10; Other Operating Costs | 6400 $ S 3 $
5. 1| Schedule #11: Capital Qutlay 6600 3 $ 3 $
8. Total direct costs: | $ $ 3 $
7. Indirect cost{ %) | $ $ 3 3
8. Total costs; | $ $ 3 3

. .For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 7 of 66
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Texas Education Agency

Standard Application System (SAS)

Schedule #4—Request for Amendment {cont.) - S e

County- dlstract number or vendor !D 101-000 [ Amendment# (for amendments only)
Part 4: Amendment Justification
Line Schedule #

" Being Description of Change Reason for Change

Amended

1.

2.

3.

4,

5.

8.

7.

For TEA Use Only

Changes on this page have been confirmed with: On this date:
Via telephoneffax/email {circle as appropriate) By TEA staff persom:

RFA #701-16-102; SAS #782-17
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Texas Education Agency Standard Application System (SAS)

" Schedule #5—Program Executive Summary :

County-district number or vendar 1D: 101-000 | Amendment # (for a'r'né'ndments only)

Provide an overview of the program you plan to deliver. Be sure to address fundamental issues such as an overview of
your community, the need for the program, and a general description of the program to be implemented. Be sure to align
your description with the purpose and goals of this Request for Application. Address new and expanded services that will
be made available by the program. Refer to the instructions for a description of the requested elements of the summary.
Response is limited to space provided, front side only, font size no smaller than 10 point Arial,

Overview: There is a growing recognition that afterschool is nat just important for elementary-aged students but also for
older youth whose involvement in afterschool can help connect them to positive role models and engage them in
education, at a time when they are most likely to disconnect from school (Wallace Foundation, 2010). While it has been
evidenced that high quality afterschool programs can significantly improve older youth's academic performance,
behavior, and attendance, youth from urban, low-income and minority famifies are most likely to have limited to no
access to high quality afterschool programs (Afterschool Alliance, 2015). It is critical to address this lack of access as
research suggests that afterschool programs have high potential to support graduation and postsecondary success. This
is especially important as dropout rates continue to grow among low-income minorities. According to a 2013 study by the
National Center for Education Statistics, low-income students fail to graduate at five times the rate of middle-income
families and six times that of higher-income youth.

Community Need: With over 4.1 million residents, Harris County is the nation's third largest county and the most
populous area in the state. It surrounds part of 37 local municipalities including Houston, the nation’s fourth largest city.
School-aged youth between the ages of 5-18 make up 27.1% (1.1 million) of the residents. According to the Afterschool
Alliance 2015 Afterschool by the Numbers in Texas report, only 18% (800,638) of school-aged students across the state
have access to afterschool programs, including those participating in current 21st Century Community Learning Centers.
Based on the Texas Education Agency 2015 dropout rate data, the dropout rate is estimated to be 1.7% across Harris
County and 1.8% among at-risk students in Grades 7-12; higher than the state dropout rate of 1.6%. Of the more than
924,000 students in Harris County and surrounding areas, 53% of students are classified as economically
disadvantaged (Texas Academic Performance Reports, 2014-2015) and 61% of youth are classified as at-risk (Children
At Risk, 2015). With these factors in mind, Harris County Department of Education requests 21st Century Community
Learning Center (CCLC) funding to provide high quality afterschool programs to low-income, at-risk middle and high
school students who are most in need of academic assistance at 10 campuses across Harris County, Texas.

HCDEICASE for Kids: Harris County Department of Education (HCDE) is a 127-year old, local governmental agency
dedicated to supporting Harris County by enriching educational opportunities and providing value through services.
Through its Center for Afterschool, Summer, and Enrichment (CASE for Kids) division, HCDE strives to enhance
program quality, build relationships and expand resources to support programs and practitioners, and raise awareness
of the Out-of-School Time field in Harris County. CASE for Kids has successfully administered 215! CCLC Cycles 1- 6
and currently supports Cycles 7 and 8. In the upcoming year, CASE for Kids is on target to serve approximately 4,500
students at 30 comprehensive afterschool programs; 90% of the programs will serve predominantly elementary-aged
students. As a result, local superintendents have requested that HCDE prioritize afterschool programming for ofder youth
needing supplementary academic support and behavior intervention.

The CASE for Kids Texas AGE Proposal: HCDE-CASE for Kids, in partnership with nine local education agencies
(Aldine, Alief, Clear Creek, Humble, Galena Park, Pasadena, Spring, Sheldon Independent School Districts and
Southwest Schoals charter system), propose to serve a minimum of 820 students and 400 parents through high quality
comprehensive out-of-school time programs at 10 Centers. This program will address academic and social gaps for
older youth in low-income communities across Harris County through intentional project-based activities that promote
academic skill mastery, social emotional learning, youth leadership, college exploration, and family engagement. Based
on longstanding relationships, the governing boards of partnering school districts and charter school have committed to
work with CASE for Kids to sustain programs beyond the life of the grant. CASE for Kids’ goal is to maximize these
investments by implementing sustainable strategies for programs that serve middle and high school age youth. CASE
will document the success of the CASE for Kids proposed model and use it to promote the need for continued
investments in older youth programming by multiple stakeholder groups and garner future support.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/faxfemail (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 9 of 86
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Texas Education Agency Standard Application System (SAS)

Schedule #5—Program Executive Summary {cont) o 0

County-district number or vendor 1D: 101-000 | Amendment # (for ameridfnénts c.>.nf$'f): ...

Provide an averview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

The CASE for Kids Model: Preliminary needs assessments of selected campuses indicate that students have limited
access to academic support and enrichment activities beyond the classroom, and need positive behavior reinforcements
and meaningful exploration of life beyond graduation. Based on the selected sites’ most recent STAAR data, students
tested below state standards in all core subjects except math. Students appear to struggle the most in writing, with 61%
meeting the standard, and in social studies, with 59% meeting standards. The state standard in both subjects are 72%
and 78%, respectively. The assessments also show a gap in tutorials based on limited funds to serve more students and
offer regularly scheduled tutorials year round. Additionally, there are challenges with meeting the need to engage
parents in their child's learning experience for improved outcomes.

The CASE for Kids 215t CCLC Cycle 9 program will integrate social emotional learning (SEL) research-based practices
with proven success at improving academic performance and decreasing at-risk behaviors (low attendance, juvenile
referrals, dropout, etc.) that align with the schoo! day and factor in the youth development needs of older youth, Centers
wifl recruit students based on academic and behavior needs and participate in activities based on their individual
academic gaps and personal interests.

The overall program is designed to create a safe and inclusive environment for older youth and their families to
strengthen core competencies needed for success in school and future careers.

Texas ACE Four Core Components

+ ACADEMIC ASSISTANCE — The CASE for Kids Learning Lab features structured homework help, tutorials and
Academic Clubs. The homework help system is led by certified teacher and holds all stakeholders (teachers,
students, and parents) accountable for student success. Tutorials will include the integration and expansion of
existing campus tutorials made possible through Title I/Compensatory Education funds. Academic Clubs are
hands-on academic activities that are TEKs aligned to core subjects that focus on skill acquisition and mastery
and reinforcing school day learning concepts, and will be designed based on identified students’ academic gaps
identified in the needs assessment, including a priority on writing and social studies.

+» ENRICHMENT = The CASE for Kids Social and Emotional Learning (SEL) Enrichment activities are fun and
engaging experiences selected based on student interest chosen from a menu of providers trained in the
integration of SEL learning strategies into their content area of expertise {i.e. robotics, arts, sports, etc,). SEL
training better prepares the provider to work with older youth and foster growth in the following SEL core
competencies of self-awareness, self-management, social awareness, relationship management and
responsible decision-making, to improve youth behavioral outcomes and overall success.

« WORKFORCE READINESS - The CASE for Kids, Kids' Day Series, is a college & career readiness project-
based learning program that has curricula aligned to the Texas House Bill 5 career tracks. Kids Days allow
students to explore different careers, be mentored by professionals in related fields and participate in
culminating events that showcase students’ accomplishments. The Youth Ambassadors program recruits
youth leaders at each Center to provide input in their afterschool program design, participate and lead service
learning and community service projects for their campus, and serve on a grantee-wide Youth Council.

e FAMILY AND PARENTAL SUPPORT SERVICES - The CASE for Kids Parents Promote Learning program
includes activities linked directly to student learning by providing parents with the tools necessary to foster
growth in both themselves and their child(ren).

The program elements align the critical success factors outlined in the Texas ACE Blueprint to the identified needs of the
students and famities of the selected campuses. All activities will meet TEA's requirement of 45 minutes in length. To
ensure high quality implementation, CASE for Kids’ experienced 213 CCLC Quality Support Team (Project Director,
Family Engagement Specialist, Compliance Program Manager, Curriculum Specialist, and Data Specialist) will provide
grant oversight, direct program support and technical assistance to all Centers. Full-time district employees will serve as
the Site Coordinators to conduct daily administration at the Centers, monitor individual student needs, and integrate the
program with other school-day campus activities and priorities.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/faxfemail {circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

-Schedule #6--Program Budaet Summary = -

County-district number or vendor ID: 101-000

| Amendment # (for a

mendmenis o.ni.y): |

Program authority: Elementary and Secondary Education Act Title |V, Part B as amended by NCLB

Grant period: August 1, 2016, to July 31, 2017

Fund code/shared services arrangement code: 265/352

This is the maximum amount allowable for administrative costs, including indirect costs:

Budget Summary
Schedule # Title %EE; Program Cost Admin Cost Tota!g::tgeted
Schedule #7 | Payroll Costs (6100) 8100 5120,841 344 909 $165,750
Schedule #8 g:’rfl‘?s:;"(”é;g)d Contracted 6200 51,600,000 $1,000 $1,601,000
Schedule #9 | Supplies and Materials (6300) 6300 $3,000 30 $3,000
Schedule #10 | Other Operating Costs (6400) 6400 $18,250 80 $18,250
Schedule #11 | Capital Outlay (6600) 6600 50 $0 $0
Consolidate Administrative Funds ' R O Yes B No R
Total direct costs: $1,742,081 $45,909 $1,788,000
5.263% indirect costs {see note): N/A $12,000 312,000
Grand total of budgeted costs (add all entries in each columny}: $1,742,091 $57,909 $1,800,000
Shared Services Arrangement
6493 :ra;;r::;r;set:tgember districts of shared services $ $ $
Administrative Cost Calculation
Enter the total grant amount requested: $1,800,000
Percentage limit on administrative costs established for the program (5§%). x 05
Multiply and round down to the nearest whole dollar. Enter the result. $90,000

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardiess of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit
an amendment solely for the purpose of budgeting indirect costs.

For TEA Use Only
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Texas Education Agency

Standard Application System (SAS)

... Schedule #7-—Payroll Costs (6100} 0 i e

County-district number or vendor ID: 101-000

I Amendment # (for amendments only):

Estimated # of | Estimated # of

- . Positions Positions Grant Amount
Employee Position Title 100% Grant | <100% Grant | Budgeted
Funded Funded

Academic/Instructional
1 | Teacher (Hired by school district) 3
2 | Educational aide (Hired by school district) $
3 | Tutor (Hired by school district) $
Program Management and Administration
4 | Project director (required) 1 536,498
5 | Site coordinator (required) Hired by school district S
6 | Family engagement specialist (required) 1 $37,010
7 | Secretary/administrative assistant 1 $3.000
B | Data entry clerk 1 $5.373
9 | Grant accountant/bookkeeper 3
10 | Evaluator/evaluation specialist 1 312,185
Auxiliary
11 | Counselor $
12 | Social worker $
Education Service Center (to be completed by ESC only when ESC is the applicant)
13 | ESC specialist/consuitant 3
14 | ESC coordinator/manager/supervisor 3
15 | ESC support staff 3
16 | ESC other $
17 | ESC other $
18 | ESC other 3
Other Employee Positions
18 | Program Manager 1 $11,282
20 | Curriculum Specialist 1 $12,195
21 | Title $
22 Subtotal employee costs: $117,553
Substitute, Extra-Duty Pay, Benefits Costs
23 | 6112 | Substitute pay 3
24 | 8119 | Professional staff extra-duty pay 3
25 1 6121 | Support staff extra-duty pay 3
26 ; 6140 | Employee benefits $48,197
27 ;| 81XX | Tuition remission (IHEs only) $
28 Subtotal substitute, extra-duty, benefits costs $48,197
29 | Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits costs}): $165,750

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.
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Texas Education Agency

Standard Application System (SAS)

Schedule #8-—Professional and Contracted Services (6200) -

County-dlstnct number or vendor ID: 101-000

| Amendment # (for amendments only)

NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers, TEA's approval of such grant applications does not constitute approval of a sole-source provider.

Professional and Contracted Services Requiring Specific Approval

_ Grant Amount
Expense Item Description Budgeted
Rental or lease of buildings, space in buildings, or land
6269 Specify purpose: $
a. Subtotal of professional and contracted services (6200) costs requiring $
specific approval:
Professional and Contracted Services
" Description of Service and Purpose Grant Amount
Budgeted

1 Aldine ISD - to implement 21% CCLC comprehensive programming at Drew Academy $313.600
& Marcella Intermediate )

2 | Alief 1SD - to implement 21 CCLC comprehensive programming at Albright MS $156,800
3 Clear Creek ISD - {0 implement 218 CCLC comprehensive programming at Clear $156.800
Creek Intermediate '

4 Galena Park I1SD — to implement 215t CCLC comprehensive programming at North $156.800
Shore 9" Grade campus ’

5 | Humble 1SD — to implement 21% CCLC comprehensive programming at Sterling MS $156,800
6 Pasadena ISD - to implement 215 CCLC comprehensive programming at South $156.800
Houston Intermediate '

7 | Sheldon ISD - to implement 215 CCLC comprehensive programming at Null MS $156.800
8 Southwest Charter — to implement 219t CCLC comprehensive pragramming at $156.800
Southwest MS/HS '

9 | Spring ISD ~ to implement 21% CCLC comprehensive programming at Bammel MS $156,800
Professional Development — provide frontline staff with training on topics such as

10 | cuitural responsiveness, inclusion, classroom management and targeted student $10,000
intervention strategies

11 Youth Leadership — peer mentoring and youth leadership curriculum and training $8.000
materials '

19 Student College & Career Exploration — specific grantee-wide programming $7 500
centered around college & career exploration '

13 Family Engagement — contract community service providers to implement activities $5.000
and provide training to support ACE adult participants at $500/Center ’
Sustainability Planning - to provide Centers with necessary training and support to

14 | assist district in creating a sustainable infrastructure to allow OST programs to $1,500
continue beyond 215 CCLC funding at $500/Center

b. Subtotal of professional and contracted services: $1,600,000
¢. Remaining 6200—Professional and contracted services that do not require $1,000
specific approval: Copier lease
(Sum of lines a, b, and c) Grand total $1,601,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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Texas Education Agency Standard Application System (SAS)

Schedule #9—Supplies and Materials (6300) ~~ 0\ o e
County-District Number or Vendor 1D: 101-000 | Amendment number (for amendments only):
cen Grant Amount
Expense ltem Description Budgeted
6300 | Total supplies and materials that do not require specific approval: $3,000
Grand total: $3,600

For budgeting assistance, see the Aliowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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Texas Education Agency

Standard Application System {SAS)

“‘Schedule #10--Other Operating C osts (6400)

County -District Number or Vendor 1D: 101-000

| Amendment number (for amendments oniy)

Expense ltem Description

Grant Amount

Budgeted
6411 Out-of-state trave! for employees. Must be allowable per Program Guidelines and $5 000
must attach Out-of-State Trave! Justification Form. :
Travel for students to conferences (does not include field trips). Requires
6412 authorization in writing. $5.500
Specify purpose: Selected students from each Center will attend conferences to '
promete youth leadership.
8412/'| Educational Field Trip(s). Must be allowable per Program Guidelines. $5,000
6413 | Stipends for nan-employees other than those included in 6419 $
6419 | Non-employee costs for conferences. Requires authorization in writing. $
Subtotal other operating costs requiring specific approval: $15,500
Remaining 6400—0ther operating costs that do not require specific approval: 32,750
Grand total: $18,250

in-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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Texas Education Agency

Standard Application Systerm {SAS)

‘Schedule #11--Capatal Outlay 16600)

County Dlstnct Number or Vendor ED 101-000

| Amendment number (for amendments onEy)

# Description and Purpose

Quantity

Unit Cost

Grant Amount
Budgeted

6669—Library Books and Media (capitalized and controlled by library)

1 |

N/A

N/A

$

66XX—Computing Devices, capitalized

O~

10

11

A |AA AR RN R|H

66X X—Software, capitalized

12

13

14

18

18

17

18

RN |R AR

66 XX—Equipment, furniture, or vehicles

19

20

21

22

23

24

25

26

27

28

AR |N | A B[RRI

A A R B N B e SRR IR AR |R || A AR NN

66XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially
increase their value or useful life (not ordinary repairs and maintenance)

29 |

$

Grand total:

$

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.
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Texas Education Agency Standard Application System {SAS)

- Schedule #12—Demographics and Participants to Be Served with Grant Funds .~ =~ . =

County-district number or vendor |D: 101-000 | Amendment # (for amendmen.fé only) —

Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is
important to understanding the population to be served by this grant program,

Total enrollment: 9,077
Category Number Percentage Category Percentage
African American | 2,719 30% Attendance rate 98%
Hispanic 5,080 56% Annual dropout rate (Gr 9-12) DNA
White 674 7.5% Students taking the ACT andfor SAT DNA

. Average SAT score (number value, not a

0, H

Asian 264 3% percentage) DNA
Economically o Average ACT score (number valug, not a
disadvantaged 6.675 73.5% percentage) DNA
Limited English " Students classified as “at risk” per Texas o
proficient (LEP) | 1597 17.6% Education Code §29.081(d) B0%
Disciplinary s
placements 267 3%
Comments

The source of data CASE for Kids used for student demographics is the 2014-2015 Texas Academic Performance
Report. CASE for Kids combined numbers from the school campuses and calculated percentages for each category.
Data represents the current student population of the campuses including targeted students of the proposed program.
Additionally,
« Student demographics: Alt other races 3.5% and attendance rate calculated as average. There is insufficient
data available for the dropout rate, students taking ACT and/or SAT and SAT/ACT value.

« Teacher Demographics: Mean used for central tendency in average salary values.

Student data shows strong attendance rates across the school campuses. While an increase in attendance is a positive
outcome of OST programs, it is not key in identifying the targeted students. CASE for Kids is focusing on economicatly
disadvantaged and at-risk populations in its selection process.

Part 2: Teacher Demographics. Enter the data requested. If data is not available, enter DNA.

Category Number Percentage Category Number Percentage
African American 221 38% No degree g 1.5%
Hispanic 79 13.5% Bachelor's degree 429 72%
White 260 45% Master's degree 145 24.5%
Asian 19 3.5% Doctorate 13 2%
1-5 years exp. 187 35% Avg. salary, 1-5 years exp. $50,744 N/A
8-10 years exp. 151 29% Avg. salary, 6-10 years exp. $52,892 N/A
11-20 years exp. 125 24% Avg. salary, 11-20 years exp. $55,850 NIA
S;;r 20 years 62 12% Avg. salary, over 20 years exp. | $64,948 N/A

| For TEA Use Only
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Texas Education Agency

Standard Application System (SAS)

Schedule #12—Demographics and Participants to Be Served with Grant Funds(cont.) - =

County-district number or vendor 1D: 101-000

| Amendment # (for amendments only):

Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of school,
projected to be served under the grant program.

School Type (g_*j) K| 1|2 13|4|s5 |6 781|911 12)]Total
Public 41 151 | 232 | 232 | 82 738
Open-enroliment o5 125 |25 |7 82
charter school
Public institution
Private nonprofit
Private for-profit

TOTAL: 41 176 | 257 | 257 | 8% 820
For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

T Schedule #13_Needs Assessment

County-district number or vendor ID; 101-000 | Amendment # (for afnerzdments 6nly):

Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs and
resources. Needs are defined as the area, or gap, between current performance and the desired result. Describe the
process for objectively assessing the needs and resources for this program, including a description of the process for
prioritizing multiple needs and aligning proposed activities to meet the needs, including the needs of working families.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

CASE for Kids maintains an afterschool Jandscape and biannual fiscal map that tracks multipte funding streams for out-
of-school time (OST) in the Harris County region to prioritize the needs and resourees for future funding opportunities.
CASE for Kids regularly convenes afterschool stakeholders to assess needs, share best practices and conduct
community based research. Program staff also engages in community collaborations to stay abreast of trends in the field
and current research.

To prioritize the needs and resources for this proposal, CASE for Kids first assessed the current funding streams across
the county and their associated requirements to determine community gaps and needs. Based on resuits, CASE
identified a disparity between the need for afterschool programs for older youth and the amount of public and private
funding dedicated to comprehensive afterschoot programs for middle schoul and high school students. Currently in
Harris County, less than 10% of the 215 CCLC Cycle 7 & 8 centers, the district administered programs and the school-
based Community Development Block Grant programs serve middle and high school students. As such, CASE for Kids
identified secondary students as an ideal target group for the Cycle 9 application, especially given that benefits of
afterschool programming emerge as a key strategy in addressing the needs of older youth as they may begin to
disengage from school.

Center Selection: To selaect proposed Centers, HCDE announced its plan to submit a collaborative application for the
Texas 215t CCLC grant program to Harris County area school districts. Through emails and website posts on the CASE
for Kids' website www afterschoolzone org, districts were invited to attend a meeting on February 11 to discuss the
application process. At the meeting, CASE reviewed grant guidelines, campus eligibility, targeted students and funding
requirements, Following the meeting, 20 campuses from 12 districts/organizations submitted an Infent to Participate
form, a Campus Profile and their 2014 Texas Academic Performance Report (TAPR). Using the campus data submitted,
CASE for Kids selected 10 campuses to participate in the Cycle 9 Texas ACE Program based on the following criteria:

« Serve middle/high school students » 70% or more Economically Disadvantaged

« High % At-Risk Students » Campus not previously awarded a Texas ACE Program

Selected campuses represent diverse populations and needs across Harris County, with student profiles ranging from
urban to rural with large economically disadvantaged and minority populations. All campuses qualify for school wide
intervention services under Title |, Section 1114, According to the combined 2014 Texas Academic Performance
Reports, 73.5% of students are economically disadvantaged, 60% are at-risk and 89% are minorities.

identifving/Prioritizing Needs and Aligning Activities: Based on the Campus Profile that each center submitted,
CASE for Kids prioritized the identified needs. The common needs that emerged included support for academics,
enrichment, behavior, career exploration and family engagement. To complete the Campus Profile, campuses reviewed
objective performance data, Campus Improvement Plans, and current services and resources to identify assets and
gaps in meeting the needs of students and their families. CASE for Kids then convened the selected centers on
February 25, 2016 to garner input on proposed program design to ensure that the design aligned district priorities and
addressed gaps across all centers. Based on the feedback provided, evidence-based research and CASE for Kids' 17
years of proven success in developing and managing afterschool programs, the proposed program design was created.
The proposed program design aligns activities to the each identified need, supplements existing campus resources to
complement school day curriculum, trains staff and vendors in social emotional learning research based strategies, and
monitors and improves program quality through site support and assessments.
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Texas Education Agency

Standard Application System {SAS)

- Schedule #1 3—Needs’ Assessment {cont,) -

County dastrlctnumber or vendor 1D: 101-000

| Amendment # (for amendments only) |

Part 2: Alignment with Grant Goals and Objectives. List the five highest-priority “Identified Needs”, in order of
importance with 1 belng the highest level of importance, that the needs assessment process produced. Describe how
this proposal would effectively address the need and altain the desired result, including the needs of working families.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Identified Need

How Implemented Grant Program Would Address

Improve Academic Perfarmance

In addition to the Learning Lab’s structured homework help and
coordinated tutorials, Centers will offer project-based academic
clubs related to core academic subjects. Clubs will specifically
align to the needs of targeted students, focus on skill mastery
and reinforce learning concepts. Centers will place students in
clubs based on their individual needs. Certified teachers will
deliver tutoring and homework services to ensure consistency
with the school day.

2. Improve Behavioral Qutcomes

The CASE for Kids program will offer a menu of diverse
enrichment activities provided by teachers and vendors with
content expertise. Center staff and vendors will receive training
on the integration of Social and Emotional Learning (SEL)
Enrichment strategies to foster growth in the following core
competencies: self-awareness, self-management, social
awareness, relationship management and responsible decision-
making.

Increase College and Career Exposure

Through the Kids' Days series, students will explore college and
career paths that align with Texas House Bill 5 career
endorsements. The Kids Days series is a college and career
readiness curricula, developed by CASE for Kids, which
collaborates with industry experts, local corporations and
nonprofit organizations to provide project-based activities that
focus on skills development and integration of mentors.
Culminating events include college tours and job shadowing.

Foster Youth Leadership

The Youth Ambassadors program will create opportunities for
student voice to remain at the forefront of programming. Centers
will appoint youth ambassadors to provide input on program
activities and plan community service learning projects. Selected
members from each Center will serve on a grantee-level Youth
Council, Additionally, centers will recruit peer mentors. The
Youth Ambassadors program guides youth in preparing
presentations and allowing them to deliver their very own
workshop at a leadership conference.

Promote Family Involvement
5. in Student Learning

The CASE for Kids' Parents Promoting Learning project will
dasign and plan activities to train, network, and support parents
to best enable their child's success. The program will offer
opportunities for parents to receive ESL, GED certificates,
parenting classes, conflict resolution, computer literacy, and
financial literacy training. Centers will provide activities that
promote parent involvement by linking parent activities to
existing student activities so that parents and students can
interact tagether within the program.
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Texas

Education Agency

Standard Application System (SAS)

- Schedule #14—ManagementPlan . .

County-district number or vendor ID: 101

-000

| Amendment # (for amendments only):

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and defivery of the program, along with desired qualifications, experience, and any
requested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

system; and experience with similar initiatives.

# Title Desired Qualifications, Experience, Certifications
1| Proiect Direct Jesselyn Allen, has 8 years of experience administering federal/state grants, including 7
- | rroject Lirector years successfully overseeing Texas ACE projects with Cycle 6 and 7 grants.
Compliance Michelle Amos, has 19 years of experience in afterschool, education, budget monitoring and
2, Program Manager | grant administration, and has successfully managed Cycles 6, 7, and 8.
Family Qualified candidate will possess a 4-year degree from accredited college; direct experience
3. | Engagement working on projects that engage adult family members in school settings; and familiarity with
Specialist assessing barriers and developing solutions to increase participation.
4 Curriculum Qualified candidate will possess a 4-year degree and valid teaching certificate with direct
| Specialist experience planning, designing and implementing TEKS-aligned curriculum and lessons.
Qualified candidates will possess a bachelor's degree or relevant experience; ability to create
5. | Site Coordinator(s) | TEKS-aligned activities; lead planning process; collect/enter data into a data management

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones

and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
# Objective Milestone ABC?i%Iir:y A Et?vt:ty
80% of ACE regular 1. Determine campus academic priorities 08/01/2016 | 08/05/2016
students served will 2, Recruit students most in need of assistance 08/29/20186 Ongoing
1. | make positive gains in 3. Tailor services to targeted students in need 10/01/2016 | 06/30/2016
areas most in need of 4. Assess student data periodically 12/06/2016 | 07/12/2017
academic assistance 5. Modify activities based on student progress 02/03/2017 | 0B/07/2017
70% of ACE regular 1, Allow students to select enrichment activities 08/01/2016 | 08/26/2018
students will improve in 2. Train selected staff/vendors in SEL strategies 08/29/2016 | 07/12/2017
school day behaviors 3. Integrate SEL strategies in lesson plans 10/03/2016 | 07/13/2017
as shown by school- 4, Observe activities and student engagement 10/03/2016 | 05/13/2017
2, | day teacher survey or 5. Evaluate student behavioral cutcomes 02/03/2017 | 06/07/2017
behaviar referrals
90% of ACE regular 1. Gauge student HB5E career/college interests 09/06/2016 | 07/12/2017
students will report 2. Expose students to 2-3 careers per HBS track 09/06/2016 | 07/12/2017
3. | increased confidence in 3 Train teachers in Kids' Day model 09/06/2016 | 07/M12/2017
in career maturity 4, Plan & implement grantee-wide college tour 10/01/2016 | 07/12/2017
indicators 5. Plan & implement grantee wide Kids' Day event | 08/22/2017 | 07/12/2017
80% of ACE regular 1. Create Youth Ambassador Council 08/20/2016 | 09/09/2016
students will 2. Provide peer mentor {raining to students 09/06/2016 | 07/12/2017
4, | demonstrate improved 3. Implement student-led service learning activity 10/03/2016 | 07/12/2017
social emotional 4. Convene Ambassadors grantee-wide quarterly | 11/01/2016 | 07/12/2017
learning (SEL) skills 5. Prepare students for OST conference 02/01/2017 | 07/12/2017
90% of ACE parents 1. Conduct parent interest surveys 09/01/2016 | 07/12/2017
served will report 2 Develop & implement Center engagement plan | 09/06/2016 | 07/12/2017
5. | improved readiness to 3. Host parent training series 02/03/2017 | 06/07/2017
support their students’ 4. L.aunch family-based leadership project 03/01/2017 | 06/30/2017
academic success ] Evaluate satisfaction of adult participants {3/01/2017 | 04/15/2017

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities
occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award.

For TEA Use Only

Changes on this page have been confirmed with:

On this date:

Via telephoneffax/femail (circle as appropriate)

By TEA staff person:

2016-2017 Texas 21% Century Community Leaming Centers, Cycle 8, Year 1

RFA #701-16-102; SAS #782-17

Page 21 of 66




Texas Education Agency Standard Application System (SAS)

‘Schedule #14—Management Plan (cont)

County-district number or vendor 10: 101-000 | Amendment # (for anﬁéndménts oniy.):

Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. include a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 paint.

Monitoring: CASE for Kids fosters a 'culture of compliance,’ where grant goals, objectives, rules, and requirements are
routinely monitored and discussed. CASE for Kids has a full-time Compliance Manager who monitors implementation of
all grants. The Compliance Manager oversees an internal project plan, which includes: (1) outlining grant-specific
compliance procedures and processes; (2) defining staff roles and expectations (including center staff); (3) creating
data collection plan and timeline in coordination with the independent Evaluator; (4) conducting compliance and quality
improvement site visits to provide feedback and make program adjustments as needed; and (5) developing a plan for
follow-up and technical assistance to ensure program improvement.

Networking and Feedback Meetings: CASE will coordinate a series of meetings to communicate grant deadlines,
discuss issues in relation to implementation, and gather feedback from collaborating parties. Internal weekly meetings
are held with CASE for Kids staff to monitor the progress of grant goals and objectives and review TX21st data. Monthly
project meetings will allow CASE staff and district-based Site Coordinators ta network, discuss successes/challenges,
review project goals and objectives and provide Center updates. Site coordinators are also responsible for hosting
monthly Center-based staff meetings.

Communications: CASE ensures its written compliance procedures and processes align to TEA guidelines and are
shared with district personnel through annual updates of the CASE for Kids Manual, which is available online via
CASE's, www.afterschoolzone.org. All adjustments are added as amendments and site staff receives immediate
notification of changes via email. Center-level changes are communicated through newsletters, phone calls, flyers, and
parent handbook to students, parents and community members. Any areas of concern are addressed through action
plans, follow-up visits and formal Performance Improvement Plans.

Part 4: Sustainability and Commitment. Describe any existing or planned efforts that are similar or related to this
proposal. How will the applicant coordinate with these efforts toward maximizing the effectiveness of grant funds and
build sustainability over time? How will you build long-term support and commitment from partners in these efforts and
other partners over time? Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

CASE for Kids has a successful history of leveraging public and private funding to build OST capacity and promote
sustainability. Since 1999, HCDE's Board of Trustees has committed to contributing tax dollars to support afterschool
programming. CASE for Kids currently provides funding for over 25 elementary school-based programs and 100 for-
profit/nonprofit vendor projects through foundation, local, and federal dollars. CASE for Kids has successfully received
$30 million in funding from Houston Endowment, Texas Workforce Commission (Child Care Development Block Grants),
and local corporations over the past five years. Recently, CASE for Kids mobilized the local community in an effort to
raise awareness of the need for dedicated funding for afterschool. These efforts led to City of Houston investments of
over $1,000,000 to nonprofit organizations providing afterschool projects within the City of Houston for the past two
years. For this application, HCDE's Board of Trustees and the boards of all nine partnering districts/charter systems
have committed to support sustainability efforts beyond the life of the grant. CASE for Kids will work with its Board to
formalize partnerships for sustained investments, with a priority on investments in older youth. CASE for Kids' Director
currently serves on the advisory board of BridgeUp at Menninger, a fully funded six year initiative to invest in integration
of preventive mental health activities into afterschool programs that support older youth. The goal is to align efforts to
support the CASE for Kids proposed Centers.

At the Center level, Site Coardinators will receive training on how to identify and leverage funds and community
resources, as well as how to diversify program support. CASE has successfully led previous 21t CCLC Centers through
sustainabiity planning and guided programs in developing benchmarked plans to implement beyond the grant period.
Currently, 70% of CASE for Kids 21¢ CCLC Cycle 5 & 6 sites have maintained afterschool programs since grant
completion. Center staff and members of Community Support Groups will learn strategies to engage diverse supporters
from their own communities who can become local advocates. The CASE for Kids' Sustainability AmeriCorps VISTA will
assist with facilitating cross-center engagement meetings focused on sustainability of the Texas ACE programs.
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Texas Education Agency Standard Application System (SAS)

... Schedule #15—Project Evaluation . .

County-district numbe.r or ven'd'or 1D; 101-000 | Amendmeh{# (fd.r.aﬁéﬁ&ﬁiéntéloh'iy): T

Part 1: Evaluation Design. List the research methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Evaluation Method/Process Associated Indicator of Accomplishment

Formal Site Observations Program fidelity of implementation

Activities offered based on TEKs aligned lesson plans that address needs
Positive staff engagement and student leadership

Surveys increased student perception of self, school and career maturity

Increased parent perception of program, school and student engagement

Improved teacher perception of student behavior during school day

Data Review improved student grades, STAAR scores and attendance

Increased student promotion/graduation rates

Decreased student behavior referrals

Focus Groups Best practices of program design, support and delivery

Increased satisfaction of program quality from key stakeholders

Success stories of impact of afterschool program on key stakeholders

Reflective Assessment Effactive organizational policies, procedures and documentation

5. Site coordinator satisfaction in level of grantee support

(%]
cofra) = ealpal s feolrol e pa s ool

._{ High guality of instruction and program delivery

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How will findings be used to refine,
improve, and strengthen the program? How will findings be made available to the public? Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

The independent Evaluator will apply qualitative and quantitative data collection methods to gather information for
reporting on the required performance measures, assess program performance for the annual evaluation, and provide a
robust formative evaluation to identify and correct project challenges. To collect quantitative student performance data,
the Evaluator will utilize HCDE's established relationships with the accountability departments of the school districts/
charters to obtain student grades, school-day attendance, district benchmark pre/post assessments, and STAAR/EQC
results in accordance with FERPA guidelines. The Evaluator will also create surveys and train program staff in the
administration of stakeholder surveys. Supplemental data are collected through open-ended survey questions, focus
groups and interviews. The Evaluator will share results of the final report with CASE for Kids staff at the start of each
programmatic year to review findings and make program adjustments as needed for the upcoming year

The Project Director, Data Specialist and Site Coordinators will review data on a routine basis to ensure quality and
accuracy. The Data Specialist will run monthly checks to review Centers’ operations data, activity schedule, missing
attendance, errors in student information (including social security and PEIMS numbers), the frequency of cancelled
activities and accuracy of the Center level data. CASE will provide technical assistance to Site Coordinators to address
any concerns/issues that arise during the periodic reviews. To encourage accountability for data entered into TX21st,
CASE for Kids will train Site Coordinators to run all Center level exception reports so they can review and validate all
data prior to final review at the end of the term. To further assist Centers in monitoring their progress, the Data Specialist
will provide a monthly summary of each Center's overall participant counts to Site Coordinators, campus principals, and
district administrators. The reports will assist Site Coordinators, with the guidance of the Project Director and district
administration, to make necessary adjustments in recruiting/retention efforts to meet their attendance requirements by
the end of the grant year. Additionally, the Project Director will collect qualitative information at each site during formal
site visits using the Youth Program Quality Assessment tool to measure program quality. CASE will use findings from the
assessments to determine areas of programming improvement. Each Center will receive individual evaluation reports
that summarize overall findings at their Center and will use the reports as a tool for continuous improvement, HCDE wilt
make the grantee-level final evaluation report available to the general public online.
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_......_Schedule #16—Responses to Statutory Requirements . . = .

County-district number or vendor 1D: 101-000 | Amendment # (for a.rﬁ.ehd;ﬁe'r&'s 'onEy):

Statutory Requirement 1: Describe the activities to be funded. Specifically explain the supplemental nature of the
activities. Include a description of how students participating in the program will travel safely to and from the Center and
home. Response is limited to space provided, front side only. Use Avrial font, no smaller than 10 point.

All activities will support and enhance--not supplant-existing school-day activities. While activities will supplement the
school day by aligning to the campus' overall curriculum and giving students hands-on experiences with concepts taught
during the school day, the activities are structured to be fun and engaging with clear differentiation from the school day.
In coordination with existing Title I/Compensatory funds, the Centers will match grant funds to extend tutoring availability,
provide additional teachers or serve additional students in need. The academic clubs (e.g., STEM, makerspace,
journalism, coding, etc.) are project-based activities that align to TEKs learning concepts and school

curriculum, Program staff will promote tutoring/homework help administered by certified school day teachers as a
resource to students and not as an extension of the school day. Based on the selected sites’ most recent STAAR data,
students tested below state standards in all core subjects except math. Students appear to struggle the most in STAAR
writing (61% met standard) and social studies (59% met standard). The state standard in both subjects are 72% and
78%, respectively. To address this matter, the program will prioritize academic clubs refated to writing and social studies.
Whenever possible, Centers will incorporate existing afterschool activities that are supported through alternative
resources into the Texas ACE pregram, with the exception of UlL-sponsored activities.

Site Coordinators will establish and train staff on protocols that meet Texas ACE Blueprint safety guidelines, as well as
follow district policies to transition students from the school day to the OST program and dismissal. Students are allowed
to walk, have someaone transport them or ride the bus based on parental consent. Program staff or the parent/guardian
are required to sign each student in and out, During program visits, the Project Director will conduct random checks to
ensure afterschool staff are following dismissal procedures. The proposed campuses serve diverse urban, suburban and
rural communities with different transportation needs. Three campuses {Clear Creek Int., North Shore 9" Grade Campus
and Sterling MS) will use grant funds to provide bus transportation during the school year, and two campuses (South
Houston Int. and Bammel MS) will use grants funds for summer transportation. Three campuses (Drew Academy,
Marcella Int., and Albright MS) will use local funding to provide school year transportation. Null MS will use a
combination of grant and other funding for school year and summer transportation.

Statutory Requirement 2: Describe how the eligible entity will disseminate information about the community learning
Center, including its location, to the community in a manner that is understandable and accessible. Response is limited
to space provided, front side only. Use Arial font, no smaller than 10 point.

Upon notice of award, CASE for Kids will announce the grant award through an official press release shared with local
news outlets in each Center's community. The press release will include the Texas ACE brand, Center locations and
contact information. CASE for Kids will also assist campuses in creating a marketing plan to notify parents, students and
the community about the new Texas ACE program. Site Coordinators will promote the program to families via Back to
School orientations, campus newsletters, and flyers in students’ folders, the campus marquee, and school website at the
start of the school year. Information about the program is delivered in English, Spanish, and other languages as needed.

Throughout the year, CASE for Kids will disseminate information about the Center to promote the Texas ACE brand to
further promote the impact of afterschool programs throughout the community. Each Center is encouraged to have a
prominently displayed bulletin board on campus that shares program updates and highlights, and will make annual
presentations at a district board meeting. CASE for Kids will support the Centers by making program information
available to the public through its website, www.afterschoolzone. org and via social media.

CASE for Kids will encourage the community to visit programs and identify possible opportunities to participate as
instructors and/or volunteers. CASE will also encourage Centers to use the annual Lights Onl Afterschool event to
promote the program. Each Center will distribute information through required campus Community Support Groups that
are comprised of campus administrators, site coordinators, community organizations, parents and Youth

Ambassadors. The group will assist Site Coordinators in designing marketing plans, seeking donations or sponsors, and
advocating on behalf of the program to local residents, business owners, Board members and local city officials. Buy-in
from the Youth Ambassadors is a key strategy to help in the positive peer promotion of the program to support program
enroliment and attendance.
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Schedule # B—Responses to Statutory Requnrements (cont )

County-district number or vendor 1D 101-000 | Amendment#(forémendments cnly)

Statutory Requirement 3; Describe how the proposed activities are expected to improve campus and student academic
achievement, as well as overall student success. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point,

Key features of high performing afterschool programs for older youth are: diverse enrichment activities, opportunity for
skill building and mastery, linkage to intentional relationship building, and professional development of staff (Wallace
Foundation, 2010). The proposed project-based academic clubs will give students increased opportunities to reinforce
learning concepts and skill acquisition that directly relate to concepts taught during the school day. The integration of
social and emotional learning into diverse enrichment activities is important as studies have shown that participation in
interest areas increases engagement with both afterschool and school day. Promoting college and career exploration,
related to Texas House Bill 5 career endorsement tracks, through the project-based Kids Days' series will help equip
students with necessary knowledge to connect their current learning to graduation and beyond. The Kids' Day Series will
engage youth through hands-on lessons that connect school-day [earning to real world projects. Corporate and business
partners will mentor youth by sharing their own professional expenences Integrating youth leadership that relates
directly to students’ interest is expected to give students choice and voice in, and ownership of, the program. With this in
mind, CASE for Kids intentionally designed Youth Ambassador program to fill gaps in students' learning and available
resources, offer students’ own voice within the program setting and provide activities that are distinguishable from what
happens during the school day. Parents are most likely to take an active role in their child's learning if they feel
comfortable connecting to the school and are given the necessary tools and resources to support their children. The
Parents Promote Learning program is designed to give parents the resources to connect to their children’s learning.
Additionally, ensuring that the activities are intentionally linked to the school day curriculum will also help foster a
collaborative relationship between the school day and afterschool program. CASE for Kids will provide a training series
to Center staff and vendors highlighting how to integrate social and emotional strategies into enrichment activities. As
noted in the latest Texas ACE state evaluation, programs for older youth that were intentionally designed, made good
use of time, and used highly engaged teachers saw the most impact on campus and student success. The CASE for
Kids program design has purposely incorporated these best practices to yield the greatest result for students.

Statutory Requirement 4: |dentify the federal, state, and local programs that will be coordinated with the proposed
program and explain how the proposed coordination makes the most effective use. of public resources, Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

On a grantee-level, CASE for Kids will leverage its quality improvement funds through the Child Care Development
Block Grant to provide Centers with access to professional development opportunities, resources, and content-expert
academic and enrichment providers. Through its annual training series, Center staff will have the opportunity to receive
in-person trainings on relevant topics {e.g., classroom management, STEM & literacy integration, SEL, effective
management, etc.). Center staff will also have access to over 36 online afterschool training certificates, through CASE
for Kids’ partnership with Cypherworx. CASE for Kids' Lending Library, which contains hundreds of items including
resource guides, comprehensive curriculum, activity books and kits, sports and fitness equipment, and technology, is
available to each Center. Districts will also have access to CASE for Kids' approved vendor list with over 60+ afterschool
direct service providers. To ensure that Centers receive extensive support, CASE for Kids allocates five program staff to
support Centers. Personnel costs for staff are covered by a combination of requested grant funds, state and local
funding. The Project Director and Family Engagement Specialist are 100% dedicated to the project, per grant guidelines.

To maximize program capacity at the Center level, CASE for Kids requested that each Center provide a minimum of 5%
leveraging funds to support their respective Texas ACE program. Each campus successfully identified and committed
federal, state, and focal programs that could potentially be combined or coordinated with the proposed program to make
the most effective use of public resources. Nine Centers will use the federal food program to provide a healthy snack for
students, while Southwest Middle Schoo! will collaborate with the Houston Food Bank. Seven Centers will use Title |
andfor Compensatory Funds to support tutoring and bus transportation for programs. Null MS will use Student Success
Initiative (SS!) funds to provide accelerated instruction in the program for students who did not meet state assessments.
Moreover, the school districts and campuses plan to make effective use of public resources by making available safe
classrooms, technology labs, cafeterias, resource centers, libraries, gymnasiums and playgrounds. In total, Centers will
provide an estimated total value of $254,158 from federal and Jocal programs to leverage Texas ACE funds,
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‘Schedule #16—Responses to Statutory Requirements (cont)

County-district number or vendor 1D: 101-000 | Amendment # (for amendments only):

Statutory Requirement 5: Describe how the activities will meet the measures of effectiveness described in the authorizing

statute. Specifically describe: 1) how the proposed activities are based on an objective set of measures designed to
increase high-quality academic enrichment opportunities; 2) references to evidence-based research that supports the
design of the program or activity; and 3) a summary of the plan to collect local data for continuous assessment and local
program evaluation. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

As detailed below, CASE for Kids designed the proposed activities based on evidence-based research that can be
measured through an objective set of outcomes.

Activity Measure of effectiveness/Supporting research ...«

Component T R e T R T

Increased Measure: Student grades, attendance, STAAR/EOC scores, graduation & promotion rates.

academic Supporting Research: Students are more likely to achieve academic success when they have

support increased opportunity to practice concepts through project-based learning outside of classroom setting
{Wang, Martin, and Stiefvarter, 2008).

SEL Measure: Holistic Student Assessment (HSA) survey measures students’ specific behaviors, beliefs on

integration in | engagement, assertiveness, belonging, self-efficacy and refiection; program student retention rate;

enrichment school-day behavioral referrals; school-day teacher reported survey on changes in students' attitude

activities and engagement in the school day.
Supporting Research: Programs that integrate SEL are associated with significant improvements in
self-perception, school bonding, positive social behaviors; significant reductions in conduct problems
and increases in academic achievement (Durlak & Weissbergg, 2011).

Career Measure: Career Maturity Inventory survey that measures students’ attitudes and competence in

exploration planning and preparing for careers related to Texas HB5, occupational goals and personal interests;

through Kids | student graduation & promotion rates.

Day model Supporting Research: Students participating in career exploration through project-based activities
that promote skill acquisition/mastery, reinforce learning concepts and connect to the real world are
less likely to dropout. {Piha & Sinski, 2013}

Youth Measure: Holistic Student Assessment {HSA) tool that measures students’ specific behaviors, beliefs

Leadership on engagement, assertiveness, belonging, self-efficacy and reflection.
Supporting Research: Through provision of holistic attention, and increasing access to civic
engagement and leadership opportunities; marginalized students’ chances of success are increased
pre- and post-graduation (Finlay, Flanagan, & Black, 2007).

Parents Measure: Parent engagement survey that measures parents’ attitude and engagement with the school

Promoting and their children’s learning; percentage of parents of ACE students who attend parent activities.

Learning Supporting Research: Providing parents with the skills necessary to assist their children with
assignments, generally providing support and guidance, and attending events increases student
success {Henderson, et al., 2011},

Overall Measure: Youth Program Quality Assessment tool that measures overall quality of youth programs

program and identifies staff training needs.

quality Supporting Research: Validated instruments, with levels of evaluation, used to measure program
quality create accountability within stakeholders as well as ensure that students receive access to
great program (Smith et al., 2012).

At the beginning of the grant year, the independent Evaluator will meet with the Compliance Program Manager to develop
a data collection plan that ensures relevant and timely data collection. To collect quantitative student performance data, the
Evaluator will use HCDE's established relationships with the accountability departments of the school districts/charters to
obtain student school-day data in accordance with FERPA guidelines. The Evaluator will work with Centers to disseminate
and collect student, teacher and parent surveys. Based on the data collection plan, the Compliance Program Manager will
provide a data collection timeline to all Centers at the beginning of the project period.
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 Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor iD; 101-000 | Amendment # (for amendmént*'s'éhiy)': |

Statutory Requirement 6: Describe the partnership between local educational agencies, community-based organizations,
and other public or private entities in carrying out the proposed program. Response is limited to space provided, front side
oniy. Use Arial font, no smaller than 10 point.

Y Check this box IF you are applying for priority points for submitting this application jointly with eligible entities
consisting of not less than one local education agency receiving funds under Part A of Title | and another eligible entity.

01 Check this box only IF you did not check the box above AND you are requesting that TEA provide the same
priority points because of the applicant’s inability to partner with a CBO within reasonable geographic proximity and of
sufficient quality to meet the requirements of the grant.

Through the CASE for Kids division, Harris County Department of Education (HCDE) will serve as the fiscal agent in
collaboration with nine local education agencies (Aldine, Alief, Clear Creek, Galena Park, Humble, Pasadena, Sheldan,
Spring ISDs and Southwest Schools Charter) to administer the Texas ACE Cycle 9 Centers included in this application.
HCDE will formalize partnerships with each entity through an interlocal contract agreement. Based on previous TEA
guidance, as a local governmental agency, HCDE does not meet the criteria of organizations that can enter into a Shared
Services Arrangement.

HCDE/CASE: HCDE/CASE for Kids will employ the Project Director and Family Engagement Specialist. To provide
additional grant services, a Compliance Program Manager, Data Specialist, and Curriculum Specialist will provide partial
support to this project. CASE for Kids is responsible for providing overall grant management, technical assistance to the
Centers, professional development, curriculum resources, community partnerships and budget oversight, including
expenditure reimbursements. CASE for Kids will also provide resources and training for each Center to implement career
exploration opportunities and youth leadership development. CASE for Kids will coordinate trainings at each Center to
ensure all staff and vendors are trained in unified SEL implementation strategies. Additionally, CASE for Kids will allocate
$5,000 per campus of Center-level funds at the grantee level to pay for final evaluation and grantee-wide student activities,
such as college and industry tours, student conferences, youth leadership curriculum, etc.

Community Providers: CASE for Kids will work with the community at-large to provide a diverse array of opportunities to
students and families at each Center. By cultivating relationships with area corporations, nonprofit organizations and
service providers, CASE for Kids will develop innovative projects that are fun, engaging and educational in nature. CASE
will provide training for the proposed implementation model and follow all district policies for volunteer and vendor
placement. The Family Engagement Specialist will cultivate strong relationships with local and regional organizations and
work with each Center to create partnerships to provide families of students served in the program with access to new
resources and services. Examples include translation services, migrant and refugee support, financial management
classes or computer literacy courses.

Collaborating LEAs: Through an interlocal agreement, CASE will allocate funds to each partnering district to implement
the proposed Texas ACE program and address identified needs of the students and their families under the TEA four-
component activity guidelines. Each LEA will employ a full-time campus-based Site Coordinator and secure additional
program staff as needed. Each Center will collaborate with nonprofits, as well as for-profit and faith-based vendors to
provide enrichment services such as fine arts, sports, service learning and academic enrichment. Centers will work with
their districts to procure supplies and materials for program activities, including technology, and allocate other operating
costs for travet and training for program staff. The district will provide full access to student demographics and school-day
data for reporting purposes including but not limited to student grades in core content areas; student attendance in
afterschool programs; school day attendance; behavior reports; pre- and post-test assessments for tutorials twice a year,
and other data required by TEA.

Formal agreements will also require district/public charter schools to give each Center access to their school building
beyond regular school hours, and provide administrative oversight and support from campus leaders on a day-to-day
basis. Districts will ensure the campus is in compliance with local policies. In addition, district/campus administrators are
required to serve on the grant-required Texas ACE Taskforce Committee. Each district has also agreed to provide a
minimum of 5% of leveraging funds, including in-kind, to further support the Texas ACE Cycle 9 program. All tutoring
funded through federal funds, such as Titie | and Compensatory Funds, is coordinated through the Texas ACE

program. Each Center will use the Federal Nutrition Program to provide snacks to students participating the afterschool
program and coordinate bus transportation to include Texas ACE students.
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. .......Schedule #16—Responses to Statutory Requirements (cont.) .. .

County-district numbe

r or vendor |D: 101-000

| Amendment # (for amendments' onky):

Statutory Requirement 7: Based on the community needs assessment in Schedule #13, provide a summary of available
resources for each proposed community learning Center. Describe how the program proposed to be carried out in the
Center will address the needs identified through the assessment/evaluation process. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

During the initial campus sefection process, CASE for Kids worked with district and campus leadership to identify
available resources and existing gaps for OST opportunities in supporting academic intervention, behavioral intervention,
career exploration, youth leadership, and family and community engagement. Below are the available resources per
Center and how resources will address the identified needs.

Identified Available Center(s) How resources will be used in program
Need Resources
improve Title l/Compensatory | C1, C2, C3, Offer tutorials for students performing below
Academic Education Funds C5, C6, C7 standard
Performance | ELL classes C1,C4,C7, Additional instruction for struggling students
C8

Lesson plan C3 Connection for school-day and afterschool staff

database

Laptops/iPads C8, C8 On-line study aids and homework resources
Improve Social clubs Ct1,C10 Provide students an environment to connect
Behavioral e huiiding C4 Connect staff and students outside of the
Outcomes classroom

College tours All Centers Cocrdination to include ACE students
Increase T-STEM Blueprint Cc8 Use campus focus to determine career paths to
College and lore
Career Xp
Exploration
Facilitate Mentor Program C8 Adult mentors for students
Youth Service Learning C10 Current program with limited opportunities
Leadership
Promotion of | Adult education C1,C5, Existing parent classes to incorporate into the
Family C8,C10 program
Involvement | Dedicated space C4,C8 Provide a location for parent evenis/classes
in Student Campus parent C6,C7,C10 Integration of grant program into campus overall
Learning engagement plan plan

Overall, each Center will incorporate existing tutoring and academic interventions, delivered by certified teachers, into the
proposed afterschool program. Enrichment activities currently coordinated by the Centers that need supplemental funding
in order to increase participation will expand. For campuses that currently have little to no enrichment opportunities, the
proposed program will nable campuses to start activities based on CASE for Kids Cycle 9 proposed model. CASE for
Kids Lending Library and approved direct service afterschool providers list will serve as free resources to all Centers. The
annual needs assessment process and identified resources in the above chart will allow the Program Director, Site
Coordinators, program staff and the Community Support Groups to create a project logic mode! to connect needs,
research, resources and proposed model activities. According to the Texas ACE Cycle 8 Blueprint, logic models help map
priority needs and create linkages from available assets to program outcomes. The CASE for Kids logic model will be
utilized as a tool to ensure Cycle 9 proposed 215 CCLC funding will be used to support activities that build on existing
funding. This strategy is part of the foundation CASE for Kids believes is needed to create sustainable Centers. The logic
model will also serve to unify language used in reports and promotion efforts. Shared terminology between is a critical
glement to ensure Texas ACE milestones are achieved. The Youth Council will alse help develop the logic model.
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" Schedule #16_Responses (o Statutory Requirements fcont)

County-district number or vendor 1D 101-000 | Amendment # (for amendme.n.ts only): |

Statutory Requirement 8: Demonstrate how the applicant will use best practices, including research or evidence-based
practices, to provide educational and related activities that will complement and enhance academic performance,
achievement, postsecondary and workforce preparation, and positive youth development of the students. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Afterschool programs for older youth have proven to imprave student success when they have highly qualified staff and
offer high quality programming (Wallace Foundation, 2010).

Investment in Staff: CASE for Kids will prioritize staff training, social emotional learning integration, and program
assessments to ensure high quality program implementation under the four-component activity requirements per the
Texas ACE Blueprint. In addition to project meetings, site coordinators will take part of the Texas ACE Leadership
Academy, which focuses on developing the site coordinators’ leadership, management, and coordination skills. The
Texas ACE Leadership Academy was first implemented with CASE for Kids Cycle 8 and has been instrumental in site
coordinators having necessary skills and tools needed to build relationships and support staff in implement quality
programming. Program frontline staff will also receive direct training to ensure quality instruction. To integrate social
emotional learning strategies, the Curriculum Specialist will utilize the 2015 Collaborative for Academic, Social and
Emotional Learning Guide: Effective Social and Emotional Learning Programs-~Middle and High School Edition, to
develop training for all program providers under the goal to provide unified strategies for integration into programming.

Prograrn Quality Improvement System: To assess program quality, CASE for Kids Centers will incorporate David P.
Weikart Youth Program Quality Intervention (YPQI) model. Elements of YPQI include: 1) quality assessment systems
based on the High/Scope Youth Program Quality Assessment; 2) Youth Work Methods training modules; and 3) a set of
policies that bring youth and staff into shared quality-related decision-making processes. The YPQI elements are
designed to ensure students feel safe and supported to learn and thrive (Weikart, 2015). In Year 1, YPQI targets quality
improvement through site self-observation using YPQI assessment tool, Year 2 targets trainings to address areas of
improvement through Youth Methods modules; and Year 3 emphasize strategies for sustainability. The proposed CASE
for Kids Cycle 9 Project Director is trained as an external YPQI assessor and certified trainer of all 10 Youth Methods
modules, which includes trainings on active learning, reframing conflict, setting structure and clear limits, and integrating
youth voice in governance. All strategies have previously shown to have positive impact on program delivery.

Statutory Requirement 9: If the eligible entity plans to use volunteers in activities carried out through the community
learning Center, describe how the eligible entity will encourage and use appropriately qualified persons to serve as the
volunteers. Specifically address senior volunteers. Respanse is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

As an intermediary, CASE for Kids will coordinate with organizations such as Volunteer Houston and the Center for
Houston's Future to recruit volunteers for afterschool sites. The Center for Houston’s Future has cohorts of professionals
that seek out opportunities to engage with students, and will provide a pool of candidates to serve as mentors or host job
shadowing experiences for students. Centers will encourage parents to volunteer for parent events/activities and
participate in the Community Support Groups to promote the afterschool program and its accomplishments. Program
staff will encourage older student volunteers, who are not participants of the program, to act as teacher aides, tutors and
student advocates. CASE for Kids has no current plans to specifically recruit senior volunteers. Volunteer Qrientation:
As a safety precaution, all volunteers are reguired to undergo a district background check before working directly with
the students. Volunteers receive a volunteer orientation that reviews procedures for attendance, checking students
infout, communication and overall learning objectives of the Texas ACE program. Volunteers will defer to staff for
addressing accidents/incidents/discipline in relation to district and Texas ACE procedures. Volunteers commit to
confidentiality of any and all information gained through conversations with students, No personal information is released
to outside entities without the expressed written consent of a parent and/or guardian. Kids' Day Volunteers: Through
the Kids' Day Series, CASE for Kids will recruit volunteers from corporations and local businesses that relate to Texas
House Bill 5 career endorsement tracks. Kids' Day curricula is designed to engage business professionals in mentor
roles and guides them in sharing their career trajectories with participating students. Past examples include
representatives from Hewlett Packard spansoring and volunteering at a CASE robotics competition, and bankers from
Frost Bank volunteering at Kids' Day Entrepreneurship that focuses on creating and managing a small business.
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Sohedute #16--—Responsesto$tatutory Reqmrements(cont) : S

County-district number or vendor 1D: 101-000 | Amendment # (for amendments only):

Statutory Requirement 10: Describe the preliminary pian for how the community learning Center will continue after
funding under this program ends. Include the strategies and resources that will be employed, individuals and
organizations involved, and an annual timeline for implementing the sustainability plan. Response is {imited to space
provided, front side only. Use Arial font, no smaller than 10 point.

Y Check this box IF you are applying for priority peints for local education agency elected board of education
written support for sustainability. Letters must represent a majority of the locally elected board and provide a detailed
description of the specific challenges the community faces concerning sustainability and how community and board
support will assist local efforts to sustain the program over time. Letters of support with original signatures AND a
list of all elected board members, including those that did not sign or submit a letter, must be attached to this
application.

To help Centers achieve sustainability beyond the initial grant award, CASE for Kids will rely on its Sustainability Project
initiative model, which integrates The Finance Project tools and resources to aid campuses in creating and implementing
realistic sustainability plans. The model is specifically intended to be implemented by Site Coordinators and
acknowledge the unique structure of working within an education system. Cycle 9 Project Director will guide

Site Coordinators in accessing information, tools and skills necessary to create and implement the plans using their
Community Support Groups (CSG). Building Quality to Ensure Sustainability: Through the CASE for Kids
Sustainability Project initiative, the first step of sustainability is creating a high quality program that results in program
outcomes. During year 1, campuses will focus on building a high-quality program that provides measurable outcomes for
students and families. CSGs will receive training on how to use qualitative and quantitative data to share stories with key
stakeholders {e.g., district administration, board members, and community at-large).Centers will use purposeful
promotion strategies (program open house, district Board presentations, community networking) to generate interest and
support for the programs. At the end of year 1, each Center will conduct a required self-assessment to benchmark their
progress and identify program strengths and areas of weaknesses. In year two, using the logic model process, Centers
will begin prioritizing project activities and strategies that will lead to long term achievable outcomes to address campus
needs. They will also establish of partnerships, identify funding opportunities and create strategic plans to fortify these
relationships, thus creating sustainabifity on another level. CSGs will create a financial plan that includes estimating the
fiscal resources needed to sustain the program, mapping current fiscal resources, and identifying funding gaps and
possible funding sources. With the self-assessment tool, logic model, and financial plan in place, CSG's will identify
opportunities to build program capacity and confidently mobilize support for afterschool programs. In year three, Centers
will actively pursue these opportunities, relying more on campus, district and community support to reach their goals,
rather than CASE grant funding.

Strategies at Multiple Levels: CASE for Kids will continue its history of convening community partners to ensure
sustainability and maximization of available resources in Harris County on the all systems level. At the micro level, the
Curriculum Specialist will assist in developing innovative lessons and will archive the lessons for future use after the
grant has ended. CASE will also purchase reusable resources in subsequent years. At the mezzo level, financial
sustainability efforts will occur as Community Support Groups (CSG) create strategic plans to sustain Centers post-grant
funding. The CSGs, which consist of campus administrators, parents, community leaders and students, will lead
sustainability effort and seek funding sources from businesses, community organizations and individual donors. Building
strong relationships and forming legitimate agreements is a key component of maintaining established programming.
School districts also provide vital resources such as Title | funding and established district funding streams. Campuses
can further advance their programs with fundraising events and movement toward fee-based programs at some sites. At
the macro level, HCDE's Board of Trustees will sustain the program by assisting CASE for Kids in coordinating
resources from public and private agencies on a local, state and national level, during and after the 3-year grant period.
Additionally, the Board of Trustees from partner local education agencies will sustain the program by assisting in the
coordination of resources from public and private agencies on a local, state and national level, during and after the three-
year grant pericd. The Board will support program activities through individual and collective networks to help bring in
the necessary resources to maintain quality programs. See attached letters from elected board members. CASE staff will
continue to serve on community inittatives such as BridgeUp at Menninger Clinic, Greater Houston Partnership and My
Brothers Keepers to meet the needs of Harris County youth, and continue to work with Houston Endowment to build
relationships in the local foundation community. CASE will also submit grant applications to support center activities.
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County-district number or vendor |1D: 101-000 | Amendment # (for amendments only)':

T Schedule #17_Responses to TEA Program Requirements

TEA Program Reguirement 1: Community involvement

Describe your plans to seek continuous feedback and involvement from community stakeholders, including the process
for creating and engaging a community advisory council in order to increase program awareness, evaluate program
effectiveness, and develop annual program and sustainability plans. A description of the planned membership and
participating organizations must be provided.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

CASE for Kids believes that community involvement is integral to the continued success and growth of the out-of-school
time (OST) field. Therefore, the planning and design of the proposed Texas ACE programs will include input from
campus leadership and community partners as the first step to collaboration. Center-based Community Support Groups,
the Texas ACE Taskforce Committee, and the Youth Council are all vehicles for reviewing performance, ensuring quality
service delivery and program sustainability. All content will be integrated into a master CASE for Kids sustainability plan
managed by the Afterschool Community Leaders Board.

Center-based Community Support Groups: Each Site Coordinator will facilitate a Community Support Group {CSG)
comprised of school administrators, afterschool staff, vendors and community partners. The CSG will help ensure that
each Center continues to purposefully seek feedback and involvement from community stakeholders. The CSG will meet
to ensure transparency and equity in programming, ensure services are in alignment with need, and assist in marketing
and sustainability efforts. Each Center's CSG will help promote the program, identify local resources and recruit new
program supporters. CSG's will meet on a quarterly basis. Project Director and AmeriCorps OST Sustainability VISTA
will assist with agendas and facilitation of meetings. Texas ACE Taskforce: On a grantee-level, CASE for Kids will
facilitate the ACE Taskforce Committee, comprised of district representatives, site coordinators, community agencies,
and key CASE for Kids program staff. The taskforce meets quarterly to discuss program implementation,
challenges/successes and trends across the grant. The taskforce is also responsible for integration of Center plans and
developing grantee-level sustainability plan that align to district priorities and resources. CASE for Kids will present any
new initiatives to the ACE Taskforce to garner buy-in and feedback before rolling out new plans to the Centers, The
Taskforce also provides feedback on the grantee logic madel and final grantee evaluation reports. Youth Council: Each
Center will elect youth council members from participants in the Youth Ambassadors program. Youth Council members
will form a grantee-level advisory group that will convene quarterly. The Youth Council will review and prepare input on
CASE for Kids promotional material, grantee-level logic model, and Center schedules. The Taskforce and CSG's will
integrate feedback and guidance from the Youth Council into their planning documents. Youth Council members will
document their participation and work with a mentor to create a presentation that represents their critical contributions.
To share their knowledge base and practice their ieadership skills, the Youth Council will present a workshop on how to
integrate youth voice into afterschool programming at a youth development conference. Community Leaders Board:
In addition to field advancemaent initiatives, CASE for Kids will continue to facilitate its Afterschool Community Leaders
Board (ACLB) comprised of local area foundation representatives, business and corporate volunteers, and community
stakeholders that represent leadership in law-enforcement, non-profit organizations, and faith-based prganizations. The
ACLB serves as the advisory group that: 1) manages the CASE for Kids master strategic plan; 2) informs sustainability
strategies; and 3) facilitates community outreach efforts to secure community buy-in and support of identified afterschool
programs and initiatives. The board will also conduct meetings at Texas ACE Centers, which will provide members with
an avenue to speak with campus leadership, Youth Council members and program students. This interaction allows
board members to observe first-hand the types of activities implemented at the sites and better equip them for the
sustainability work for the Cycle 9 Centers. ACLB members bring together a knowledge base that includes both public
and private strategies investing in the development and growth of the Greater Houston community. These leaders will
align efforts from several community initiatives and collaborative ventures to ensure an integration of investments in
afterschool programming as a success strategy. ACLB members and CASE for Kids staff are currently collaberating
through the following efforts: the City of Houston’s My Brother's Keepers, United Way Interagency Group and
Afterschool Quality Initiative, The Greater Houston Partnership's Early Childhood Matters, The Center for Houston's
Future's Strategic Planning, BridgeUp at Menninger — a preventative menta! health afterschool programs approach.
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Schedule # T_Responses to TEA Program Requnrements

County-cflstnct number or vendor iD; 101-000 I Amendment#(for amendments only)
TEA Program Requirement 2: Grant Management. Describe your plan to manage the various components of the grant
white adhering to all grant requirements and providing high-quality programming for all participants. Specifically describe
communication among project staff and the provision of ongoing training and support for all staff. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

With over 17 years of proven success implementing 215 CCLC funding including Cycles 1-8 Texas ACE programs,
CASE for Kids has developed and refined a systematic approach to managing Texas ACE programs. CASE for Kids has
a history of creating a culture of compliance where stakeholders are knowledgeable about all aspects of the grant, have
clear expectations of their roles in implementing the grant, and incorporate compliance measures into their daily program
operations. To ensure proper management of funds, CASE utilizes the Texas ACE Cycle 8 Blueprint as its foundation to
ensure all four required components are met throughout the lifetime of the grant. Program, data, fiscal and quality
assurance requirements are shared with all stakeholders which include district and campus administration, campus
support, program staff, afterschool providers, valunteers, partners, students and parents.

Program Regquirements: Prior to implementing programming, site coordinators will attend an extensive orientation over
the course of two weeks to educate them on how to manage the program including: creating activity schedules, using
the TX21st database, creating logic models and project plans, developing their staff and creating lesson plans, etc.
CASE will provide each site coordinator with a CASE for Kids Manual, which inciudes all written compliance procedures
and processes {also available electronically) and various organization tools to support data collection, including hard-
copies of all attendance records by class; documentation of compliance with program planning and communication
requirements; budget management; and personnel.

To ensure that the students receive quality instruction from highly trained program staff, CASE for Kids will require 50
hours of follow-up professional development for each Center per grant year through local/state/national conferences,
Cypherworx online training database, relevant district/campus in-service trainings, and the CASE for Kids training series
which includes trainings on classroom management, content area programming, SEL, etc. Site coordinators are
expected to conduct monthly Center staff meetings to share program updates, discuss Center challenges and conduct
staff trainings. The logic mode! will ensure resources, activities and training is aligned with student needs.

Data Requirements: The Project Director will closely monitor the activities' set-up and schedule in TX21st to ensure
that submitted schedules mirror actual programming observed during Center visits. The Data Specialist will provide a
thorough TX21st training for all site coordinators and will monitor TX21st to ensure timely and accurate data are entered
into the system, and will conduct data analysis to identify any discrepancies. The Family Engagement Specialist will
work directly with Centers and specifically monitor their parental involvement activities as well as the number of adult
participants served. Fiscal Requirements: Training on fiscal planning, budget management, allowable/unallowable
expenditures and the budget amendment process will be provided to site coordinators. CASE for Kids will host an
orientation to each District's business office that includes all fiscal guidelines and paperwork. HCDE will provide CASE
for Kids with an accountant to liaison with each district’s business office and the CASE for Kids Project Director.
Expenditure reports will be collected and reviewed monthly and compared to Center allowable activities before
reimbursement approval. Quality Assurance Requirements: The Project Director will conduct two types of formal visits
each semester. The compliance visit will ensure that Centers have appropriate documentation of complying with grant
goals and program guidelines per the Texas ACE Blueprint. As a trained Youth Program Quality external assessor, the
Project Director will also conduct another formal site visit, using a validated assessment tool to assess the overall quality
of the program. Campus administrators are also required to conduct one formal walkthrough of the program using the
CASE for Kids Principal Walkthrough form. All information assessed during site visits from the various stakeholders wili
serve as a low-stakes evaluation of the program to encourage continuous improvement and feedback. Communication is
central to CASE's collaborative implementation strategy. Through the coordinated efforts of key CASE for Kids
personnel, campuses and districts will receive up-to-date information on each Center's progress in implementing the
grant and providing high quality afterschool programming. The Cycle 8 Project Director will maintain regular
communication through weekly updates, monthly project team meetings, webinars, and regularly scheduled Center
visits. Monthly project team meetings will serve as an opportunity for the Project Director to share TEA updates, address
any concerns and allow for networking of effective administrative strategies for program implementation.
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- Schedule #17—Responses to TEA Frogram Requirements (cont ) .

County-district number or vendor {1D; 101-000 | Amendment # (for amendments only):

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder Schoot Detail- Applicants must complete the following information for each Center in this grant application.

Response is limited o space provided, front side only. Use Arial font, no smaller 1han 10 po:nt
Center Number: 1 - | Center Name: Drew Academy S

9 digit campus ID#. 101902042 B Distance to Flscal Agent (Mlles) | ] 7.4

Grade Levels to be 7.8
served (PK-12)

Chart 2; Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total

Number of Regular Students (attending 45 days or more per year) to be served | 82

Number of Adults (parentl legal guardians only) to be served ' i ": | 40

Chart 3: Feeder School Informailon Qnly complete this chart if the Center has feeder school(s). Applicants must serve all feeder
schoals listed in this application. Students from feeder schools must be transported to/from the main Center. Note: A Center can have
no more than four feeder schools.

Feeder School #1 Feeder School #2 Feeder School #3 -+ Feeder School#4 .-

Campus Name

9 digit Campus ID #

District Name (if different)

Distance to Center

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each Center in this grant application.

Center Number: 2 Center Name: Marcella Intermediate School -

9 digit campus ID# 101902070 | Distance to Fiscal Agent (Miles) | 10

Grade Levels to be 5.6
served (PK-12) )

Chart 2: Padicipants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met,

Total

Number of Regular Students (attending 45 days or more per year) to be served: | 82

Number of Adults {parent/ legal guardians only) to be served: e -1 40

Chart 3; Feader School Information. Only complete this chart if the Center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schoals must be transported to/from the main Center. Note: A Center can have
no more than four feeder schools.

Feeder School #4 Feeder School #2 Feeder School #3 Feeder School #4
Campus Name
§ digit Campus ID #
District Name (if different)
Distance to Center
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.Schedule #17—Responses to TEA Program. Requwements (cont )i

County-district number or vendor 1D: 101-000 | Amendment # (for amendments onEy)

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each Center in this grant application.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 pomt
Center Number 3 - | Center Name: Albnght Middle Schooi ' :

9 diglt campus ID# 101903045 i i Distance to Fiscal Agent (Mlies) o { 23

Grade Levels to be 17.8
served {PK-12) 3

Chart 2; Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

“Total

Number of Regular Students (attending 45 days or more per year) to be served 82

Number of Adults (parentl legal guardlans only) to be served ' : 3_ o 40

Chart 3: Feeder School Information. Only compiete this chart if the Center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main Center. Note: A Center can have
no more than four feeder schools.

Feeder School #1. . Feeder School #2 | '~ Feeder School#3 -~ | Feeder School #4

Campus Name

9 digit Campus ID #

District Name (if di_ffere'nt)

Distance to Center

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each Center in this grant applicat:on.
Center Number: 4 Center Name: Clear Creek Intermedlate : '

9 digit campus ID# 084910051 ] Distance to Fiscal Agent (Miles) | 32

Grade Levels to be 6-8
served {(PK-12)

Chart 2; Participants Served, Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total

Number of Regular Students (attending 45 days or more per year} to be served: 82

Number of Adults (parent/ legal guardians only) to be served: - a0

Chart 3: Feeder School Informatien. Only complete this chart if the Center ha's.feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main Center. Note: A Center can have
na more than four feeder schools.

Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4
Campus Name
9 digit Campus ID #
District Name {if different)
Distance to Center
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T Schedule #17—Responses to TEA Program Requirements (cont) . .

County-district number or vendor ID: 101-000 | Amendment # (for amendments anly);

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each Center in this grant application.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Center Number: 5 Center Name: North Shore 9" Grade Campus - - :
9 digit campus 1D# 101910003 | ~ . Distance to Fiscal Agent {Miles) -~ | 18
Grade Levels to be 9
served (PK-12)

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when reguiar
student numbers are not met.

Total -

Number of Regular Students (attending 45 days or'm_pré per y’ear) tb bg ééfv’éd: - 82

Number of Adults {parent/ legal guardians only) to be served: ] 40

Chart 3: Feeder School Information. Only complete this chart if the Center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main Center. Note: A Center can have

no more than four feeder schools.

Feeder School #1 Feeder School #2 Feeder School #3 Feeder School#4 -

Campus Name

9 digit Campus ID #

District Name (if different)

Distance to Center

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each Center in this grant application,

Center Number: & Center Name: Ross Sterling Middle School _ :
9 digit campus [D# 101913047 ! Distance to Fiscal Agent (Miles) . [ 28
Grade l.evels to be 6-8
served (PK-12)

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals, Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total

Number of Regular Students (attending 45 days or more per year} to be served: | 82

Number of Adults (parent/ legal guardians only} to be served: 40

Chart 3: Feeder School information. Only complete this chart if the Center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/ffrom the main Center. Note: A Center can have
no more than four feeder schools.

Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4
Campus Name
9 digit Campus {D #
District Name {if different}
Distance to Center
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Texas Education Agency Standard Application System {SAS)

~.....-Schedule #17—Responses to '!'EA.Pr'og;"amFRequireme_nts-_(_co_nt.)_._; PR i

County-district number or vendor [D: 101-000 | Amendment # (for amendmenté only);

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each Center in this grant application.

Response is limited 1o space provided, front side only. Use Arial font, no smaller than 10 point.
Center Number: 7 Center Name: South Houston Intermediate - R

5 digit campus IDF | 101917046 [ Distance to Fiscal Agent (Miles) . ] 17

Grade Levels to be 7.8
served (PK-12)

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.
. Total

Number of Regular Students _(aﬂehding 45 _days 'br_:ﬁ'pr_é: pér_-yea'r) to beg'éfz_'_r_véd: 82

Number of Adults (pa'renU.Eegal_gLiardians 6ﬁly) to be served: - o ©oola0

Chart 3: Feeder School Information. Only complete this chart if the Center has feeder school(s). Appiicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main Center. Note: A Center can have
no more than four feeder schoals.

Feeder Schooi #1 Feeder School #2 Feeder School #3 Feeder School #4 - -

Campus Name

9 digit Campus ID #

District Name (if different)

Distance to Center

Chart 1: Center and Feeder Schoo! Detail- Applicants must complete the following information for each Center in this grant application.
Center Number: 8 Center Name: Michael R. Null Middle School : ' R

9 digit campus ID# 101924043 ! Distance to Fiscal Agent (Miles) -~ | 14

Grade Levels to be 6-8
served (PK-12}

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total

Number of Regutar Students (attending 45 days or more per year) to he sewéd: B2

Number of Adults {parent/ lega! guardians anly) to be served: . o1 40

Chart 3: Feeder Schoal information. Only complete this chart if the Center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/ffrom the main Center. Note: A Center can have
no more than four feeder schoals.

Feeder School #1 Feeder Schooli #2 Feeder School #3 Feeder School #4
Campus Name
9 digit Campus ID #
District Name {if different}
Distance to Center
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-Schedule #17-—-Responses to TEA. Program Requirements (cont i

County-dnstﬂct number or vendor 1D: 101-000 | Amendment # (for amendments on]y)

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder Schoal Detail- Applicants must complete the following information for each Center in this grant application.

Response is limited to space provided, front side only. Use Arial font, no smaller than ‘IO pmnt

Center Number 9 o Center Name SouthwestMiddle School e
gdig;t campus ID# .| 101838041 — [ '- : DEstanceto #iscal Agent (Mi[ee)' N 110
Grade Levels to be 6-9
served (PK-12) }

Chart 2: Participants Served. Applican! must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total

Number of Regular Students (attending 45 days or more per year) to be served | 82

Number of Adults {parent/ legal guardlans only} to be served Sl W | 40

Chart 3: Feeder Schoal Information. Only complete this chart if the Center has feeder school{s). Applicants must serve all feeder
schools listed in this application. Students from feeder schoals must be transported toffrorn the main Center. Note: A Center ¢can have
no more than four feeder schools.

_ Feeder School #1 - ‘Feeder School #2 Feeder School #3 - Feeder School #4 -
Campus Name Southwest High
School
9 digit Campus D # 101838001
District Name {if different) | Southwest Schools
Distance to Center 0.0
Chart 1: Center and Feeder Schoot Detail- Applicants mus! complete the following information for each Center in this grant appltcatson,
Center Number: 10 Center Name: Bammel Middle School
9 digit campus ID# 101819046 ] Distance to Fiscal Agent (Miles) I 48

Grade Levels to be 6-8
served (PK-12)

Chart 2: Participants Served, Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total

Number of Regular Students {attending 45 days or more per year) to be served: 82

Number of Adults (parent/ legal guardians oniy) tobeserved: . . 40

Chart 3: Feeder School Information, Only complete this chart if the Center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main Center. Note: A Center can have
no more than four feeder schools.

Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4
Campus Name
9 digit Campus ID #
District Name (if different)
Distance to Center
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. Schedule #17—Responses to TEA Program Requirements (cont) -

County-district number or vendor |D: 101-000 [ Amendment # (for amandments only}:
TEA Program Requirement 3a: Center Operations, Program Coordination. Describe how the program will coordinate with
schoolwide programs under ESEA Section 1114 and state compensatory education programs under Texas Education
Code, §29.081. Explain how the program wili coordinate to identify and recruit students who are most in need of academic
assistance and the plan for retaining those students in the program. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

Research shows students who have strong social, emotional and academic connections to the school tend to remain in
school longer (Afterschool Alliance, 2015). CASE for Kids will assist the Site Coordinator with creating a safe and inclusive
learning environment where students can thrive and be successful while creating meaningful relationships and connecting
with adult advocates and fellow peers.

Program Coordination: To ensure activities align with the school day, a campus administrator will act as the school day
liaison to the afterschool program. The administrator will communicate regularly with site coordinator regarding school
initiatives, academic alignment, and work together to identify project-based activities that will support the academic
content. The site coordinator will participate in campus faculty meetings and professional develop opportunities to stay
abreast of school day academic strategies and build rapport with school faculty. As previously mentioned, all tutoring
funded through Title | and Compensatory Education program will be coordinated through the afterschool program.

Identification and Recruitment of Students: Proposed Centers will serve 5" through 10* grade students. Recruitment
strategies will be prioritized based on students identified as in most in need of academic intervention, improved behavior,
career exploration, youth leadership, and family and community engagement. Although enroliment will be open to the
campus, a staggered student recruitment plan will be developed by the Site Coordinator, campus Principal, other campus
staff: and with the assistance of CASE for Kids Project Director and Family Engagement Specialist. Enroliment forms will
be distributed, with an invitation to the targeted students’ family prior to the general campus informational meetings.
Targeted students will include those who:

« Are considered at-risk and economically disadvantaged

« Failed one or more classes at the end of the preceding school year

« Did not perform at the recommended level on the STAAR test (if applicable)

o Were retained in previous grade levels

« Recommended by teachers and/or counselors with documented behavioral referrals.
The Site Coordinator will collaborate with campus staff to incorporate other schoolwide programs in the recruitment and
retention of students. Each Site Coordinator is responsible for attending and documenting the campus meetings to ensure
initiatives at each campus are supported in the afterschool program and the existing campus initiatives assist with student
selection & retention.

Student Retention: Developmentally, middie schoolers typically demonstrate a strong need for peer interaction and
personal identity while high schoolers are most likely to engage when activities are related to personal interests and
directly link to their path after graduation (The Wallace Foundation, 2010). Student interest and satisfaction surveys will be
used to choose providers and activities for integration into each Centers' schedule as older youth tend to participate based
on individual activities rather than the overall program. This will also ensure students are given a voice to express
satisfaction with the program as well as be a direct impact on their level of engagement, and sense of ownership. To
expand youth voice as part of student retention, the Youth Ambassador curricula includes an assessment of what
participants believe is essential to an after-school program, with emphasis on leadership skills through coordination of
youth-led service projects and the creation of innovative recruitment strategies for their peers.

Engaged Staff: Before students will fully engage their minds, they need to believe that their teacher has an understanding
of who they are (Ridnouer, Association for Supervision and Curriculum Development, 2012). As such, CASE for Kids staff
training in the soclal emotional learning constructs is an important element to ensure al providers can best relate to
identified student needs and have strategies for communicating support that guides youth in their learning. CASE for Kids
will also use data to drive student retention. To ensure student meet attendance goals, CASE for Kids will share participant
reports with each campus on a monthly basis. This report will invoke conversations the effectiveness of the Center's
retention and recruitment strategies. In addition, families will be updated on their individual child's progress as well as the
progress of the students enrolled in the program as a whole.
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Schedule #17—Responses to TEA Program Requirements {cont.) == .00 oo o

County-district number or vendor 1D: 101-000 | Amendment # (for amendments ohly)

TEA Program Requirement 3b: Center Operations, Staffing and Schedule. Describe and explain the planned operating
and staffing schedule for each Center. include total number of weeks and hours per week per Center for the regular
school year as well as the required six-week minimum summer programming. Response is limited to space provided,
front side only. Use Arial foni, no smaller than 10 paoint.

Site coordinators are required to work a minimum of 40 hours and be available during programming hours. They will
work in conjunction with CASE for Kids to ensure coordinated activities align with the regular school day and academic
calendars (e.g., holidays, spring break, statewide testing and summer break). All programs will operate 15 hours per
week and provide a minimum of 12 hours of programming per week for at least 35 weeks. The additional operational
hours will be used for staff meeting, planning time, and follow up communication with students, families, and schoal
faculty to ensure that full coordination of students needs are being met. Site coordinators will work an adjusted schedule
to ensure that they are available during both school hours as well as program hours to effectively communicate and
coordinate with school day staff, community agencies, and program staff, students and families, Programming will begin
every day with snack time and then transition into homework help and tutoring. Students will then transition to academic
clubs. The last hour of programming will be dedicated to enrichment to encourage students to stay for the full program. A
study time activity will be offered each day for students who need additional homework help beyond scheduled

time. Summer programming will be offered for 4 hours per week for 4 days for a total of 6 weeks. It will be coordinated
to supplement summer school, if held on same campus to ensure program does not supplant summer school classes.

CASE acknowledges that the families of students served by the Texas ACE program rely on the reliable availabiity of
quality out-of-school time care, therefore, it is critical to operate the program on a consistent schedule. Center schedules
were developed based on campus availability, family needs, and campus culture. Based on school resources and needs
of students and families, Centers 1, 4, 5, 8, 8 and 9 will operate before/after programs Monday through Thursday. The
Centers will not offer pragramming on Fridays based on campus knowledge of the likelihood of students participating in
programming on Fridays. Morning programming will focus on providing individual tutoring and additional homework
assistance. Centers 2, 3, 7, and 10 will operate Monday — Friday. Centers 2, 4 and 5 will offer a transitional two-week
summer program in August 2017 for incoming students.

TEA Program Requirement 3c: Center Operations, Safety. Describe the plan for ensuring the safety of all program
participants and staff in the program at all times. Include the procedures for sign-in and sign-out for all students at each
Center and adjunct site. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Site Coordinators are required to create a program operational manual that aligns with Texas ACE Blueprint, CASE
manual and district policies. Topics in the operational manual include, but are not limited to, procedures on student
safety, communication plan, unexpected closures, emergency situations and program sign-in procedures. Each Site
Coordinator is required to create formal procedures to document the sign infout process at the Center or adjunct site(s}
to ensure the safety of all students and staff during programming. Any new staff is trained on program policies and
procedures prior to working in program. Key procedures are shared in the parent handbook as well as posted throughout
the Center. Each Center must develop a campus emergency safety plan, including evacuation procedures, fire drills, and
emergency preparedness procedures, All Centers will require parents to complete a student registration form that
provides consent on how each student will trave! home from the program daily. Attendance is taken every time students
transition to a new activity throughout the program. In Instances where an adult transports a student from the program,
site coordinators will verify adult identity and permission fo transport the student. Center staff will not allow any persons
not designated on the student's registration form to remove the student from the campus.

Centers are required to complete a CASE for Kids Safety checklist per semester for the Center and for adjunct sites, if
applicable. Centers will retain safety and emergency documentation on site in the Centers’ compliance binder. Each

Center must also have access to first aid kits, fire extinguishers, automated external defibriliators and other emergency
tools. CASE will provide sample templates to create Center operation manual, emergency plan and parent handbook.

CASE for Kids will provide training to Site Coordinators on the implementation of safety protocols and emergency best
practices in collaboration with HCDE’s Safe and Secure Schools division. The Project Director will monitor safety
practices during each term during formal site visits. The Site Coordinator will receive feedback on safety and emergency

implementation efforts, and will plan for corrective action for any identified safety concerns.
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County-district number or vendor [D: 101-000 { Amendment # (for amendments only):
TEA Program Requirement 4a: Activity Planning, Alignment and Quality. Describe how the program will align all activities
with the school day curriculum, expose students to meaningful academic content that supports mastery of the Texas
Essential Knowledge and Skills (TEKS), and provide opportunities for youth to practice skills through engaging and
interactive activities. Describe the plan for using evidence-based practices and local data to meet student needs and
achieve the desired campus and student outcomes. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

Youth programs can provide powerful settings in which youth take advantage of opportunities to learn and engage with new
content, and build skills (Weikart, 2012). Activity Alignment: To ensure activities align with the school day, a campus
administrator will act as the school day liaison to the afterschool program. The administrator will communicate regularly with
site coordinator regarding school initiatives, academic alignment, and work together to identify project-based activities that
will support the academic content. The site coordinator will participate in campus faculty meetings and professional develop
opportunities to stay abreast of school day academic strategies and build rapport with school faculty. Site coordinators will
also work with school day teachers to develop homework help system that allows program staff to get homework schedule
from all teachers, track students homework completion, and share information regarding individual students. Site coordinator
will use weekly planning time to work with program staff and school day teachers to discuss program implementation, activity
schedule, individual student's progress, and make necessary adjustments to program. Site coordinator will have access to
student data through campus PEIMS system to periodically track student's academic and behavioral progress throughout
the year. The CASE for Kids grantee-level Curriculum Specialist will collaborate with each Center to develop a curriculum
database of academic and grade level appropriate content that aligns with TEKS and school day objectives, reflects the
project milestones and objectives, incorporates the Texas ACE critical success factors and actively addresses student
needs. The Curriculum Specialist will also connect the site coordinators to the CASE for Kids Lending Library, a free resource
with reusable curriculum and equipment that may be borrowed throughout the year.

Hands-on Lesson Planning for Skill Development: CASE for Kids will provide training, coaching and modeling on best
practices for effective project-based learning. The key to successful implementation of these program features will be the
ongoing investment in program staff and providers. Ongoing training, webinars, and learning community meetings will ensure
successful implementation at each Center. Many staff will be traditional classroom teachers, college students or specialized
professionals -~ some of who may not be familiar with structuring activities and facilitating students to encourage exploration
and discovery through hands-on activities. The Kids' Day coliege and career readiness series will provide Centers’ curricula
that connects school-day learning through project-based lessons focused on soft skill development and real-life applications
refated to Texas House Bill 5 career endorsement tracks. Due to the high-turnover of staff in afterschool programs, a common
challenge of the field, free online training will be accessible for the Centers through Cypherworx. An entire catalogue is
available for afterschool staff for an introduction to classroom management, engaging youth, refresher CPR and First Aid
courses and many other topics. This resource will enable for Centers to cost-effectively train new staff as needed.

The Program Director and Curriculum Specialist will also provide traditional staff development, monitor implementation for
fidelity and model best practices for program staff. Based on observations and assessments, reflective conversations will
take place with the site coordinators and/or their staff to make any programming, operational or administrative adjustments.
Performance indicators will also be identified to measure the outcomes of each term including local assessment data
(campus-developed and district benchmarks) as well as formal assessments,

Evidence-based Practice and Data Reviews: CASE for Kids will use the developed logic model for the proposed Cycle 9
Texas ACE Centers to crosswalk the developed activities to research, the Texas Partnership for Out-of-School Standards
and the National Afterschool Association Standards for practice. This crosswalk will be shared with contractors in the
development of all trainings. Routine data reviews will be employed as part of the project management plan and scheduled
meeting agendas. To ensure activities stay in-line with student needs, Site Coordinators and program staff will also
regularly conduct interviews and facilitate focus groups to assess the satisfaction and needs of the students and parents.
Studies have shown that participation in interest areas increases engagement with both afterschool and school day. This
review process will aid in addressing any changes that may have occurred from the previous needs assessment of the
campus and keep participants actively engaged in the activities.
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TEA Program Requirement 4b: Activity Planning, Meeting Student Needs. Describe how the program will ensure that
instruction is adaptable to the academic and developmental needs of students, particularly the individual or small-group
instruction needs of students, especially focusing on those students who are at risk of academic failure or dropping out of
school. Describe the planned staff to student ratios for the proposed sites and activities. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

To develop comprehensive activity offerings based on identified student needs, each Center will initially conduct an annual
needs assessment, which reviews objective data, including TEA Accountability Reports, PEIMS/TAPR Reports, Campus
Improvement Plans, campus resources, stakeholders' feedback and CASE annual final evaluation. The needs assessment
process is necessary to identify new resources, challenges or needs that have emerged. Based on the needs assessment
resuits, each center will complete a project plan that aligns each proposed activity with an identified campus need and
incorporates overall key programmatic elements.

Individual Needs: Individual student assessments will be conducted based on student grades, STAAR test scores,
behavioral referrals and teacher and parent referrals. Based on target students’ specific academic and behavioral
identified gaps, academic clubs will be developed to create small group instruction in specific core subjects. Best practices
resuiting from CASE for Kids prior program designs have shown that providing targeted interventions to address students’
individual academic needs in small group settings, and providing students with additional opportunities for extended
hands-on applications have a direct impact on their academic success. To foster student choice and voice, CASE for Kids
will provide Centers best practices and effective tools to assess student interests in order to create attractive, engaging
activities. This approach will help maintain student interest and engagement in the program, as student achievement is
mast likely impacted when afterschool activities appeal to students’ interests (An Evaluation of After School Matters,
2011). Each student will have a unigue experience based on their learning needs and personal interests. All students will
be required to participate in homewaork help and/or tutorials while academic clubs will be assigned based on individual
academic needs. Students will then be given opportunity to select and rotate through various enrichment activities based
on top preferences throughout the year. Students who are at risk of academic failure or dropping out will be case managed
by afterschool staff. Program staff will act as adult advocates for these students and, along with school administration, will
develop a plan to offer student additional support needed to stay on track.

Additional Supports: The Curriculum Specialist will be responsible for training staff on how to use the TEA Activity Unit
Lesson Plan to develop TEKs aligned lesson plans. All centers will be given access to a shared drive of existing activity
Texas ACE lessons plans that could be adapted and used by all centers. The Curriculum Specialist will also be a resource
to Centers in developing curriculum for new activities and assisting program staff on how to adapt lesson plans for
students who are below and above level. At each monthly meeting, the Curriculum Specialist will share free online
resources that can support the development of academically-based afterschool activities. Each online resource will offer
guidance to educators in different academic disciplines, as well as specific areas related to college and career readiness,
the recent Texas House Bill 5 education tracks, and youth leadership. CASE for Kids will also provide all centers with
access to its Lending Library, which has over 100 afterschool curriculum which can be loaned out to Centers by semester.
For example, Centers will be able to check out advanced level robatics kits, photography equipment, and tablets for
programmatic use. CASE for Kids also intends to integrate specific curriculum: Rising Up mentor program, MHA skill
building, makerspace, coding, youth governance, to all centers.

Staff to Student Ratios: Each center has budgeted to provide staffing through the use of teachers, paraprofessionals,
and vendors who will maintain, at a maximum, a 1:22 staff/student ratio. However, emphasis will be placed on the benefits
of targeted small group or individual instruction for academic assistance activities, such as homework help and core
content activities to specifically address students’ academic strengths and weaknesses. The site coordinator will work with
school-day teachers to plan and identify needs among Texas ACE students during regutar meetings and various means of
communication to ensure targeted academic enrichment activities are being implemented for the students. For example,
students struggling with reading will take part in a literacy-focused project-based activity (i.e. yearbook, storytelling,
reader's theatre, etc.) activity during the academic hour of their respective after-school program.
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TEA Program Requirement 5a: Family Engagement, Family Engagement Specialist. Describe the role of the required
family engagement specialist position in providing families with active and meaningful engagement in their children’s
education and opportunities for literacy and related educational development. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

CASE for Kids' Family Engagement Specialist (FES) will work specifically with the 10 community learning Centers to
implement Parents Promote Learning. The program will be tailored to the identified needs of the adult family members of
Texas ACE program students throughout the lifetime of the Cycle 9 grant. The Family Engagement Specialist (FES) will
share in the responsibilities of ensuring that the Site Coordinator along with other community agencies/organizations
commit to reaching out to engage families in meaningful ways. The goals are to actively support families in engaging in
their children's learning and development, connect to the school community, and develop skills to aid in their workforce
readiness.

The FES will assist the Site Coordinators in assessing campus needs related to parental involvement, identify existing
campus parent initiatives, and provide training and technical assistance on how to engage parents in the afterschool
program. The FES will also contract with community organizations to provide activities that meet the needs of the aduit
family members. The FES will also make certain that each Center develops a Parents Promote Leaning board to share
program updates, upcoming trainings, parenting tips and job opportunities. Additionally, the FES will work closely with
the Project Director, Data Clerk and Site Coordinators to monitor sites’ progress in serving the required adult participants
and offering regular aduit activities. On the grantee fevel, the FES will maintain a master calendar of all family
engagement activities happening and attend at least 3-4 activities per month.

The CASE for Kids FES who currently supports the Cycle 8 campuses will share best practices, community resources,
and implementation strategies with the Cycle 8 FES upon their arrival to ensure that CASE for Kids maximizes funds,
leverages existing partnerships and enhances community support groups. Collaboration between the two positions will
ensure that each FES is able to address the specific needs of their assigned campuses while streamlining the delivery of
services and not duplicating efforts.

TEA Program Requirement 5b: Family Engagement, Program Coordination. Describe how the family engagement
specialist will coordinate with the project director and site coordinator(s) to recruit participant families and assist in the
coordination of family engagement strategies across all Centers. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

CASE for Kids identified current services offered at the 10 proposed Centers during the application process along with
gaps in services not currently offered for families. The collected information assisted CASE for Kids in determining where
current partners and resources could be used upon implementation of the Cycle 9 programs. In order to further recruit
families to participate in the Texas ACE programs, the CASE for Kids Family Engagement Specialist (FES) will assist the
Project Director and Site Coordinators in using the Family Engagement Campus Needs Form, adapted from
www.mytexasace.org. This tool will help identify existing campus resources that can be expanded to serve more
families, as well as any barriers to families participating in the program.

The FES wilt also design parent surveys specific to the individual Centers and work with Site Coordinators to distribute,
collect and analyze survey results. Based on the feedback, the FES will assist in the design and development of
intentional activities that meet the identified needs and availability of families along with a marketing plan and materials
to promote events at the Centers. Family Recruitment: The FES will also provide technical assistance and training to
site coordinators on best practices of parental involvement that leads to high levels of recruitment and engagement.
Training topics will include marketing, customer service in an afterschool environment, designing parent resource
boards, event planning, and cultural awareness and responsiveness. The FES will be readily available to provide anlfine
and published resources, recommended parent curricula, assistance with recruitment and family interviews, ideas for an
open house for families, and assist with translation or announcements at campus events or meetings. Coordination
Across Centers: To maximize resources across all Centers, the FES will build on established partnerships with key
community agencies such as Children at Risk, Workforce Solutions, Communities in Schools, HCDE's Adult Education
Division, My Brother's Keeper — Houston, the Houston Hispanic Forum, and Houston’s United Way Interagency Group-
a compilation of 85+ community agencies to provide activities that meet the needs of the adult families.
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TEA Program Requirement 5¢: Family Engagement, Activities. Describe the types of family engagement activities
planned, when/where they will be offered, and the identified student and family needs that the activities address.
Describe how the planned activities address the needs of working families; provide parents with opportunities for active
and meaningful engagement in their children's education; and provide families with opportunities for literacy and related
educational development. Describe additional resources that will be used to provide family engagement activities.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

The Family Engagement Specialist will work together with Site Coordinators to ensure that each Center offers family
engagement activities through the CASE for Kids Parents Promote Learning model, which links parent engagement to
their child’s learning experiences in the afterschool and school day. CASE for Kids understands that parent engagement
significantly decreases from elementary to middle school and further declines as the child moves through high school.
Programs for older youth that have successfully engaged parents employ a myriad of strategies that foster interaction
with parents informally, engage parents specifically about their child’s learning, share information about community
resources, obtain parent input in the program offerings and link parent activities to specific student activities. CASE for
Kids parent model will implement the following strategies to develop effective programs for each unique Center;
information will be provided and events facilitated in a variety of languages or for the hearing impaired, as needed. All
activities within the Parents Promote Learning model will incorporate existing campus parent/family activities. Whenever
possible, the Center will leverage grant funds to further expand activities to serve ACE parents.

Establish a Welcoming Environment: By hosting parent orientations, monthly parent events and facilitating the
participation of parents in leadership roles inside the Centers, Parents Promote Learning will create a welcoming
environment. Centers will incorporate parent voice and choice by surveying parents and through informal
communication. Ongoing communication will take place using a variety of methods such as, email, text (remind101.com)
and/or social media, Research states that families are more likely to be engaged when they feel welcomed and see
themselves as part of the school campus/afterschool program. Program staff will also follow up with parents when ACE
students have been consistently absent during the school day or afterschool program.

Access to Resources: CASE for Kids will assess and support families that face barriers that prevent them from fully
engaging in their child’s education. Surveys and informal communication with parents and guardians will help program
staff identify areas of need (i.e., transportation, employment opportunities, financial services, or housing assistance). Te
facilitate access to those resources, Centers will collaborate with community partners, such Communities in Schools,
Family Services of Greater Houston, Workforce Solutions and other vendors, Resources referrals will be shared on an
individual basis. Global opportunities will be shared via newsletter or via social media.

Ongoing Family Activities: Parents Promote Learning activities will be finked to student activities. Centers will
schedule and facilitate parent activities connected to what students are learning in the afterschool program which is
linked to the school day. When necessary, the Curriculum Specialist will assist in creating lesson plans that connect
parent activities to student activities. Examples include linking student cooking class to family cooking night, robotics
club to robotics and science family events and test preparation to family yoga classes where both parent and students
can participate. Parent workshops will also focus on helping parents understand the grading and assessment system,
preparing for a parent teacher conference, their role in the homework team, time management for oider youth, internet
safety and graduation planning.

College and Career: Information for students and families will be provided to educate the parents on how to support their
child for and beyond graduation. Parent workshops will be facilitated in collaboration with school counselors, vendors,
local cofleges, universities and technical schools to inform families about educational opportunities. Some of the
workshops available to parents will be focused on Texas House Bill 5, FAFSA Nights, college tours, Hispanic College
Forum, and College 101 sessions for documented and undocumented students. Leadership Opportunities: Parents
Promote Learning will integrate leadership opportunities for parents within program. Parents will be encouraged to
participate in the Center Community Support Groups as well as other campus and community activities through
committees and/or advisory boards. In addition, Texas ACE parents will be given opportunities to participate as volunteers
within the program to promote career exploration, such as job shadowing, career day and speaker's bureaus.
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No Barriers
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups [ O [
Barrier: Gender-Specific Bias
# _ Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully o
AD1 participate o~ L .
A02 | Provide staff development on eliminating gender bias ] ] £
Ensure strategies and materials used with students do not promote
AO3 gender bias I L] O]
AQ4 Develop and implement a plan to eliminate existing discrimination and the O] [ ]
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of ] ] ]
gender
Ensure students and parents are fully informed of their rights and ke
ADB responsibilities with regard to participation in the program Ll O
ADg | Other (specify) (| ] ]
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
Bo1 | Provide program information/materials in home language & {1 4
Bo2 | Provide interpreteritransiator at program activities (] [ ]
Increase awareness and appreciation of cultural and linguistic diversity 5 ] 0
BO3 through a variety of activities, publications, etc.
Communicate {o students, teachers, and other program beneficiaries an [ . ]
BO4 appreciation of students' and families' linguistic and cuitural backgrounds
Develop/maintain community involvement/participation in program
BOS | activities X [ X
Provide staff development on effective teaching strategies for diverse
BO6 populations o ] O
Ensure staff development is sensitive to cultural and linguistic differences ] K ]
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service Center, technical ] . []
BO8 | assistance Center, Title |, Part A school support team, or other provider
Bog | Provide parenting training L] L]
B10 | Provide a parent/family Center (] ] ]
811 | Involve parents from a variety of backgrounds in decision making (] L] X
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Barrier: Cultural, Linguistic, or Economic Diversity {(cont.)
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
Offer “flexible” opportunities for parent involvement inciuding home
B12 | learning activities and other activities that don't require parents to come to ] L] ]
the school
B13 | Provide child care for parents participating in school activities ] ] O
Acknowledge and include family members' diverse skills, talents, and =
B14 knowledge in school activities [ O
Provide adult education, including GED and/or ESL classes, or family =
B15 | Jiteracy program [ [ =
Offer computer literacy courses for parents and other program R
B16 | peneficiaries [ [
R17 | Conduct an outreach program for traditionally "hard to reach” parents ] ] DY
B1g | Coordinate with community Centers/programs ] L] X
Seek collaboration/assistance from business, industry, or institutions of
B13 higher education t o b2
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and ! O] ]
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national i___l J X
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibiities with regard to participation in the i
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints O - O
B99 | Other (specify) [l O ]
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers | Others
Co1 | Provide early intervention L] L] L]
co2 | Provide counseling L ] ]
Co3 | Conduct home visits by staff | ] L]
coa | Provide flexibility in scheduling activities ] ]
cos | Recruit volunteers to assist in promoting gang-free communities [ ] ]
Co6 | Provide mentor program - L] (]
Provide before/after school recreational, instructional, cultural, or artistic 52 [ [
CO7 | programs/activities -
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Barrier: Gang-Related Activities (cont.)
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# Strategies for Gang-Related Activities Students | Teachers | Others
C08 | Provide community service programs/activities X ] L]
C09 | Conduct parent/teacher conferences | ] !
C10 | Strengthen school/parent compacts ] . 1
C11 | Establish collaborations with law enforcement agencies O ] Ll
C12 | Provide conflict resclution/peer mediation strategies/programs | ] [l

Seek collaboration/assistance from business, industry, or institutions of
C13 higher education = u n
Provide training/information to teachers, school staff, and parents to deal
c14 with gang-related issues [ t O
cog | Other (specify) ] I O
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers | Others
D01 | Provide early identification/intervention M & O
D02 | Provide counseling ] 1 M
D03 | Conduct home visits by staff ] M O

Recruit volunteers to assist in promoting drug-free schools and
D04 communities O U O
D05 | Provide mentor program ] n M
Provide beforefafter school recreational, instructional, cultural, or artistic -
s programs/activities L O
DO7 | Provide community service programs/activities 1 ]
D08 | Provide comprehensive health education programs O ] O
D09 | Conduct parentiteacher conferences ] 1 ]
D10 | Establish school/parent compacts O] 1 O
D11 | Develop/maintain community collaborations ] i
D12 | Provide conflict resolution/peer mediation strategies/programs ] ] [:}
Seek collaboration/assistance from business, industry, or institutions of -
D13 higher education & [
Provide training/information to teachers, school staff, and parents to deal
D14 with drug-related issues L] [ O
D9g | Other (specify) M ] O
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
E01 : Provide early identification and intervention O] N} ]
EQ2 | Provide program materials/information in Braille M ] O]
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County Dtstrtct Number or Vendor ID; 101-000 | Amendment number (for amendments only)
Barrier: Visual Impairments
# Strategies for Visual Impairments Students | Teachers ; Others
E03 | Provide program materials/information in large type U 1 O
E04 | Provide program materials/information in digital/audio formats | 1 J
E05 g;\gic:; :ﬁatff development on effective teaching strategies for visual ] O 0
E06 | Provide training for parents | [ O
EQ7 zgézii trj"|’i1l.i'::;t;erlaIsfmfc}rrnatlon published on the internet for ADA ] = ]
E9Q | Other (specify) Determine on as needed basis by Center & = ]
Barrier: Hearing Impairments
# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention ] ] O
FO2 | Provide interpreters at program activities ] O [
FO3 | Provide captioned video material ] O O
FO4 | Provide program materials and information in visual format ] U O
FO5 | Use communication technology, such as TDD/relay ] ] i:]
F06 gg:ﬁi gaatff development on effective teaching strategies for hearing ] 0 l
FO7 | Provide training for parents ] ] J
Fog | Other (specify) Determine on as needed basis by Center X ] ]
Barrier: Learning Disabilities
# Strategies for Learning Disabilities Students | Teachers Others
G01 | Provide early identification and intervention O O 0]
G02 | Expand tutorial/mentor programs ] ] ]
GOo3 :;rg:;?ﬁgs;ztaggz\{eeéopment in identification practices and effective ] 5 O
G04 | Provide training for parents in early identification and intervention ] M O
G99 | Other (specify) | ] O
Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others
HO1 Develop and implement a plan to achieve full participation by students 57 0 ]
with other physical disabilities or constraints
HO2 | Provide staff development on effective teaching strategies ] ] ]
HO3 | Provide training for parents [ ] O]
Hog | Other (specify) Determine on as needed basis by Center N M
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Barrier: Inaccessible Physical Structures

2016-2017 Texas 21% Century Gommunity Laarning Centers, Cycle 9, Year 1

# Strategies for Inaccessible Physical Structures Students | Teachers | Others
101 ngelop and Em_plemgnt g‘ptan to achi_eve full participation by students [ ] ]
with other physical disabilities/constraints
Jo2 | Ensure all physical structures are accessible O ] ]
Jgg  Other (specify) D O 0
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers ;| Others
K01 | Provide early identification/intervention W ] ]
K02 | Develop and implement a fruancy intervention plan ] ] ]
K03 | Conduct home visits by staff O ] ]
K04 | Recruit volunteers to assist in promoting scheol attendance [] 1 ]
K05 | Provide mentor program X ] ]
K06 | Provide before/after school recreational or educational activities ] O
K07 | Conduct parent/teacher conferences X 1 ]
Kos | Strengthen school/parent compacts O Ol
K09 | Develop/maintain community collaborations <] 1 O
K10 | Coordinate with health and social services agencies 1 ]
K11 | Coordinate with the juvenile justice system ] O ]
K12 Eg;%; rcgﬁt;gz%fnlassistance from business, industry, or institutions of ] I 4
K99 | Other (specify) [ L] [
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers Others
L0t | Coordinate with social services agencies ] | ]
LO2 | Establish collaborations with parents of highly mobile families ] 1 ]
LO3 | Establish/maintain timely record transfer system X ] O
L99 | Other (specify) ] ! O
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
MO1 | Develop and implement a plan to increase support from parents ] 1 ]
MO02 | Conduct home visits by staff O 1 OdJ
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v e e Schedule #18-~Egmtable Access and Participation {cont) BRI T
County DEStFICt Number or Vendor 1D: 101-000 I Amendment number (for amendments only) —
Barrier: Lack of Support from Parents (cont.)

# Strategies for L.ack of Support from Parents Students | Teachers | Others
M03 | Recruit volunteers to actively participate in school activities x X L
MO4 | Conduct parentiteacher conferences J O J
MO5 | Establish school/parent compacts ] ] L]
MOE | Provide parenting training J X [
MO7 | Provide a parent/family Center ] X ]
M08 | Provide pragram materials/information in home language [ X X
M09 | Involve parents from a variety of backgrounds in school decision making [ X &
M10 Off.enj ‘:ﬂexible“ opportupi_tifes for invoh.:emen@, includ'ing home learning ] [ =

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities ] ] X
M12 Qr?g\:?ewdlsggi’ﬁ Saéwgogcété?sg;glly members’ diverse skills, talents, and [ I &
M13 E;i\;lg;;cégliaer:ucatnon, including GED and/or ESL classes, or family B = X
M14 | Conduct an outreach program for traditionally "hard to reach” parents ] ] 1
M15 | Facilitate school health advisory councils four times a year ] ] L]
M99 | Other (specify) O L] (3
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NOt1 | Develop and implement a plan to recruit and retain qualified personnei ] & U
NO2 Recruit and retain personnel from a variety of racial, ethnic, and language [] O]

minority groups

N03 | Provide mentor program for new personnel ] (| ]
NO4 | Provide intern program for new personnel ] = ]
NO5 | Provide an induction program for new personnel ] ] ]
NOG6 | Provide professional development in a variety of formats for personnel ] D ]
NO7 | Collaborate with colleges/universities with teacher preparation programs ] O O
N9g | Other (specify) Contract with qualified service providers 1 B4 ]
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Frogram Benefits Students | Teachers Others
P01 ;);\;?I;z 223 \:iagepsle;in; :ﬂgstr; to inform program beneficiaries of = 57 1
P02 Z:gt:fgngﬁgsietterlbrochures to inform program beneficiaries of activities 53 ] O]
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- ... - Schedule #18—Eqmtable Access and Part:cipation (cont ) : NEEEE
County Dtstnct Number or Vendor ID; 101-000 | Amendment number (for amendments cmiy)
Barrier: Lack of Knowledge Regarding Program Benefits (cont.)
# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 Provide'announcemgﬂts to.locai radio stations, newspapers, and 0] ] 0
appropriate electronic media about program activities/benefits
P99 | Other (specify) Provide www. AfterschoolZone.org [ X 4
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers Others
Qo1 :ggz:ﬁ: Strams;:w.mrtaltn:m for parents and other program beneficiaries {o = O ]
Qo2 Offfar' "'flexibie" opportu_ni_ti_es for invoi\{emeng, includ'ing home learning O O] ]
activities and other activities that don't require coming to school
Qo3 Sgiggtézirﬁgg%rfaongaﬁfgxtues in community Centers and other O ] O
Q99 | Other (specify) O O [
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers | Others
Other barrier
299 Other strategy O O L]
Other barrier
299 Other strategy [ [ [
Other barrier
299 Other strategy [ L =
Other barrier
299 Other strategy [ U U
Other barrier
299 Other strategy L L L
Other barrier
299 Qther strategy [ u O
Other barrier
299 Other strategy O [ O
Other barrier
298 Other strategy _ H L.
Other barrier
298 Other strategy B H -
Other barrier
299 Other strategy O D L
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County-District Number or Vendor 1D: 101-000

| Amendment number (for amendments only):

Part 1: Private Nonprofit School Contacts. This part is required regardless of whether any private nonprofit schogls
are participating in the program. For statewide teacher training programs or statewide student instructional programs,
refer to the list of private nonprofit school association contacts posted on the Applying for a Grant page.

Total Nonprofit Schools within Boundary

Enter total number of private nonprofit schools within applicant's boundary (enter 0" if none). 48

Initial Phase Contact Methods

Regquired if any nonprofit schools are within boundary: Check the appropriate box below to indicate initial phase contact

method.
B Certified letter Documented phone calls (1 Meetings
Fax [[] Email [ Other method (specify):

Total Eligible Nonprofit Students within Boundary

Enter total number of eligible private nonprofit students within applicant's boundary (enter “0” if none):

Check box only if there is no data available to determine the number of eligible students:

Total Nonprofit Participants

Total nonprofit schools participating: 0

Total nonprofit students participating:
0

Total nonprofit teachers participating:
0

No nonprofit schools participating: [X]

No nonprofit students participating:

No nonprofit teachers participating: X

Part 2: Consultation and Services. Remainder of schedule, Parts 2, 3, and 4, are required only if private nonprofit
schools are participating.

Participant Consultation; Development and Design Phase Consultation Methods

Check the appropriate boxes to indicate development and design phase contact methods.

[ Certified letter ] Documented phone calls [(] Meetings

(] Fax (] Email ] Other (specify):

Requirements Considered Per No Child Left Behind Act of 2001 (P.L. 107-110), Section 9501 (c)

"] How children's needs will be identified

7] What services will be offered

[] How, where, and by whom the services will be provided

[[] How the services will be academically assessed, and how the results of that assessment will be used to improve
those services

[ ] The size and scope of the equitable services to be provided to the eligible private nonprofit school children, and the
proportion of funds that is allocated under subsection (a)(4) for such services

[T The methods or sources of data that are used under subsection (c} and section 1113(c)(1) to determine the number
of children from low-income families in participating school attendance areas who attend private nonprofit schools

] How and when the organization will make decisions about the delivery of services to such children, including a
tharough consideration and analysis of the views of the private nonprofit school officials on the provision of services
through a contract with potential third-party providers

] How, if the organization disagrees with the views of the private nonprofit school officials on the provision of services
through a contract, the organization will provide in writing to these officials an analysis of the reasons why the
organization has chosen not to use a contractor

[] Other (specify):
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County Dastrlct Number or Vendor |D: 101-000 | Amendment number (for amendments cmly) -

Part 3: Services and Benefits Delivery

Pesignated Places/Sites

[} Neutral site

] Public school ! [] Private nonprofit school

7 Other (specify):

Designated Times

[J Regular school day [[] Before school day l [ After school day

[} Summer vacation [] Other (specify):

Part 4: Selection Criteria/Activity Timeline

Private Nonprofit School Name/ . I . - Activity Begin/
# Number of Students and Teachers Selection Criteria Major Activities End Date
1 School name: Activity #1 selection | Activity #1 major Activity #1 begin date
# of students: # of teachers: criteria activities Activity #1 end date
” School name: Activity #2 selection | Activity #2 major Activity #2 begin date
# of students: # of teachers: criteria activities Activity #2 end date
5 [School name: Activity #3 selection | Activity #3 major | Activity #3 begin date
# of students: # of teachers: criteria activities Activity #3 end date
4 School name: Activity #4 selection | Activity #4 major Activity #4 begin date
# of students: # of teachers: criteria activities Activity #4 end date
g | School name: Activity #5 selection | Activity #5 major | Activity #5 begin date
# of students: # of teachers: criteria activities Activity #5 end date

Part 5: Differences in Program Benefits Provided to Public and Private Schools

Select the one appropriate box below.

] There are no differences hetween the program benefits provided to the public school students and the private school
students.

[C] There are differences in program benefits to be provided to the public school students and the private school
students. {Describe the differences and the reasons for the differences in the space provide below.}

Description of Difference in Benefits Reason for the Difference in Benefits

1 1

2 2

3 3

4 4

5 5
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